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BBEJEHHE

B coBpeMeHHOM MHpe, rjie KOHKypPEeHUMA Ha pBIHKE Tpyla
MOCTOAHHO PacTéT, aKTYaJIbHOCTh M3YHEHHA K KaJApOBO# MOJUTHKH
M KaipOBOTO [IAHHPOBAHUA CTAaHOBUTCA BCE Oonee oyeBUAHOH. DTH
aCreKTh! UTPaloT KIIIOYERYIO POk B Pa3BUTHH OpPraH13alldii, TaK Kak
OHM ONpeleNsAloT CTPaTerui0 U TaKTUKY paboTel ¢ mepcoHaloM, a
TaKKe BNUAIOT Ha 2 GeKTUBHOCTH ACATENBEHOCTH KOMITAHHH.

Llenbio naHHOro Kypca fBASETCA O3HAKOMIIEHHE CTYAEHTOB C
OCHOBHBIMH MOHATHAMHM U TMPUHLMNAMY KagpOBOW MOJUTHKH, a
TAKXKE U3Yy4YeHUe pas3iHuHBIX BHAOB KaApPOBOW MONUTHKH H
¢akTopoB, BAHAIOIKX Ha €€ hopmupoBaHue. B npouecce o0y4eHus
CTYJAEHTHI TMOJiy4aT 3HaHHA © Merojaax paboTel ¢ mMepcoHalioM,
3NeMeHTax KaapoBo# MOMUTHKK U IPHHUKNAX €€ pealn3auuH.

[Mpe3upent PecnyOnuku VYibexucran LI, M. Mup3uéen
HEOJMHOKPATHO MOAYEPKUBAN BaXXHOCTH Pa3BUTHA KaApOBOTO
moTeHuuana crpaHbl U topmuposanus 3¢dexTHpHONR KaJpOBOH
MOJIMTHKH M aKLEHTHPYET BHHMaHHUE Ha HeOOXOAUMOCTH CO3/IaHHA
GnaronpuMaTHLIX YCNOBHI Ana npodeccHoHansHOro pocra Mo
pa3sBUTUA MONOALIX CIELMANIACTOB, a4 TaKkKe Ha BaXKHOCTH
NpUBIEYEHHS WHOCTPAHHLIX HWHBECTHLMH M TEXHONOTHH Jns
MOJIEPHH3AUMK IKOHOMUKH. OH OTMETHI, 4TO: «POpMUpPOBAHUE
HauuonansHOro KagpoBOro pesepBa B LENAX MOArOTOBKH
JOCTOMHBIX KaHAMIATOB JUIS PYKOBOISWIMX AOMXKHOCTEH OpraHoB
roCYAapCTBEHHOI BNACTH Ha MECTax, MUHHCTEPCTB W BeJOMCTBY',
NpPHOPHTETHAA MOJWTHKA B 00J1aCTH KaJipOBOH MONUTHKH.

Mupauées .M. Taike noguépkupaer HeoOXOAWMOCTE
BHEelpEHHsI WHHOBAUHWOHHBIX TEXHONOTHH W METONOB YMpaBleHHA
nepcoHanoM s nossimeHuns 3dgdexriBHOCTH paboThl OpraHU3auHH
U npeanpuaTHii. Takum obpa3soM, cnosa Ilpesunenra PecryOnuku
Vi6exucrau [II. M. Mup3uéeBa o kaapax, KajpoBoH MONHTHKE W
YeJOBEYECKOM KamuTane CBUICTENLCTBYIOT O €ro CTPEMIIEHHH K
CO3/1aHMI0 ONaronpUATHLIX YCNOBUH JUIA pa3sBHTHA H NMPOLBETAHHA
cTpaHbl. Ero MHHUMaTHBLI HanpaBl€Hbl Ha MOBBLIICHHE Ka4yecTBa
obpa3zoBaHus, npogeccHOHANBHYIO MOATOTOBKY KalpoB.,

' Vkas Mpenenra PeenyGmen YaGexneran «O CTPATETHH PA3BHTHA HOBOI'O
Y3BEKHUCTAHA HA 2022 — 2026 I'O/JIbl» . ot 28.01.2022 r. N ¥11-60
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NpHBIEYEHNE HHOCTPAHHBIX HHBECTHLMI M TEXHONOr WA, a TaKXKE Ha
BHEApeHHE WHHHOBAUMOHHBIX METOOB YNPaBNECHHUA NEPCOHANOM.

OcHoBHBIMM BOMPOCAMH, KOTOpLIE paccMaTpHBAIOTCH B paMKax
Kypca, ABAAIOTCA:

MOHATHE U NMPUHUHKIB! KaAPOBOH MONHTUKM;

Lenu, 3aa4u U NpeAMEeT Kypca,;

KaZipoBas MOJHTHKA H €€ KOHUENTYalIbHEIe OCHOBbI;

BHAB! KafipoBOH TMONWUTHKW B OpraHW3aUMH M WX polib B
Pa3BHTHH OpraHH3aLIMH;

hakTopeI, BIMAIOLIHE HA KATIPOBYIO MOJUTHKY B OPraHW3alUMu;
abcoMoTHble ¥ OTHOCHUTEJIBHLIE MoKasaTend 3¢ QeKTHBHOCTH
KaJlpOBOH MOJNIHTHKH OpraHH3aluy;

KITIOYEBLIC MOKa3aTeNlH, OTpaxXalolHie KagpoByO MONWTHKY B
OpraHH3aluH;

nyT¥ noBelmeHHs 3(QQeKTUBHOCTH KaapoBoi MONUTHKU B
OpraH13aumu;

3/IEMEHTH KaAPOBOH MONWTHKK B OPraHM3auuH W ITansl eé
pPa3BUTHS,

BB KaJIpOBOH CTPATErMH B OPTaHU3ALIHK K PO CTPATETHH B
pPasBHTHH OpraHU3aLMu.

Hiyuenue pawHOro Kypca TIO3BONUT CTYAEHTaM MONYYUTH
HeobXoAKMMBIe 3HAHMA W HABLIKK ANA YCMEUHOR kaphephl B cdepe
yNpaBneHus repcoHanoM U KajpoBoro NIaHHPOBaHHA.



Tema-1. IlonsaTHEe H NPUHLUHNBLI KAXPOBOH MOJHTHKH.

[nan:

1. Pons xagpoBoit NONUTHKM.

2. Lens, 3apauu ¥ NpeaAMeET Kypca.

3. Kagposas nonutHka.

4. Llens KaapOBOii NONUTHKH.

5. lNpuHuKUnel KaapoBOH NOJIHUTHKH.

6. [paBuno ¥ HOpMBI paboTE! C NEPCOHANOM.
7. MeTtoapl paboThl ¢ NEpCORANIOM.

8. DneMeHThI KaApOBOii MOTUTHKH,

Hens NekuuH 3aKAI0YACTCA B U3YYEHHHU MOHATHA W NMPUHLIUITOB
KaJApoBOH MOJUTHKHU, @ TAKXKE OCHOBHBIX JJIEMEHTOB W METOJOB
paboTsl ¢ nepcoHanoM.

KiaioueBsie ¢JioBa: MOJUTHKA, Kaap, NPUHLKN, NpaBuiia, HOpMa,
MeToJl, MOoTHBauus, OHU3HeC, cTpaTerus, TalaHT, IepcoHaln,
NpeAnpUATHA, MOTEHIWAN, CTAHAAPT.

1.Pons xanpoBoit MONUTUKH.

Kagposas mnonuTHKa B COBPEMEHHBIX OpPraHW3alUMsX Hrpaer
BaXKHYIO POJib B NOANEPXKKE KYNLTYPbl JOBEPHUS, CIpaBeANHBOCTH H
HHKmo3uBHocTd. OHa onpegenser Habop NMPUHUKNOB, NPaBHI H
npoleayp, KOTOpble OpraHu3auus NpUMEHAET B OTHOLWEHHH CBOHUX
COTPYAHUKOB. OTH MONMTHKM MOTYT BAMATL HA MOTHBALMUIO
COTPYAHUKOB, PENYTALMIO OpraHU3alHH K crIOcOOHOCTE MPHBJIEKATH
M yAepXuBaTe TanaHtel. BaxHo, u4ToOBI KaapoBas MOJMTHKA
NoAJiepXXHUBalia CTPAaTETHIO OPTaHH3aliiK, YUUTEIBAA €€ YHHKAJIBHEIE
ocobeHHocTH 1 uenu. Ona HanpaBlieHa Ha co3jlaHKe 61aronpUATHOH
pabGoueil cpeapl, pa3BUTHE W TOMAEPXKKY TMEpcoHana, a Takxke
ofecrnieveHne COOTBETCTBHA KaIpOBOro NMoTeHLMana norpedbHocram
OpraHu3aluHu.

Kajposasg TMONUTHKZ B YCJOBHAX TOTAMHUTAPHOH 3KOHOMHKH
uMeeT ocobble achnekTel W BeI30BBL. [laBalite paccMOTpPHM
HEKOTOpPbIE U3 HUX:

. OrpaunuenHblie pecypcsl. B TOTanHTapHBIX peXHMax
roCyHapcTBO KOHTPOMUPYET pecypcsl, Bkmouasa kaapel. Kanposas
MONWTHKA JAOMKHA YYUTBIBATH OrpaHHYEHHbIC BOIMOXKHOCTH HakMa,
oby4eHHa U pa3BUTHA NepcoHana.
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2. Upeonoruueckuit gaxkrop: ToTanurapHble pexWMsl 4YacTo
MponaraHaupyloT onpeaeneHHsie uaeonorni. Kagposas nonuTHKa
MoXeT OBITL HamnpasieHa Ha opmupoBaHre "BepHBIX" KaJpoB, 4TO
MOXET OrpaHHYHBaTh MHOTroobpasue MHEHUH U HaBBIKOB.

3. Kontpones Hag uHdopMauuei: I'ocynapcTBo KOHTpONHpPYET
poctyn K uHgopmauun. Kajgpoeas nofuTHka JOnxHa YYWTHIBaTh
OrpaHHYeHHA Ha obyueHue U oOMeH 3HaHUM.

4. Cucrema w™oTuBauuu: B ycnoBusx ToTanuTapusMa
MOTHBAaLMA MoXeT ObITE CBA3aHA € JIOANLHOCTHIO K pPEKUMY.
Heobxoaumo GanavcuposaTh MeEXAY MOAJAEPHAHWEM BEPHOCTH W
obecnevyeHneM npogeccHOHANBEHOTO Pa3BHTHA.

5. Kopnoparuehas kynastypa: KanpoBas nonuTtuka mgomxHa
YUMTHIBATE UEHHOCTH M HOPMEI, NpONaraHgHpyembie peXUMOM.
Co3panue apanTHBHOH KyNBTYpPBl MOXET OBITH CHOXHBIM, HO
BAXKHEBIM 3alaHHEM.

BaxHo nmoMHuTB, 9TO KajapoBas NMONMUTHKA B TOTAJIUTAPHBIX
YCNOBHAX MOXET OBITE OrpaHHYEHa W BIUAHA Uaeoliorueit. OHaKo
AaXe B TaKMX YCNOBHAX OpPraHW3auWM MOTYT CTPEMHUTLCA K
3¢ dexTHBHOMY YNpaBleHHIO MEPCOHANOM, YUUTHIBAS WMEIOLIMUECS
pecypchl H OrpaHHuYeHUA.

Kniouesble MOMEHTBI NpH pa3paboTke cOBpeMEHHOM KaApoBOi
NOJUTHKH:

CB#3b ¢ Gu3Hec-cTpaTerueii: Kanposas monuTHKa JOMKHA TECHO
COOTBETCTBORATH CTPATErMH PA3BUTHA NPEANPUATHA. DTO NMOMOTaeT
BbICTPauBaTh KaapoBoe obecneyeHWe B COOTBETCTBUM ¢ OMW3Hec-
LeAMH,

I'mbxocts: Kagposas nomutuka nomkHa 6HITE rubkoi, 4TOOE!
amanTHpoBaThCA K W3MEHEHWS M Ha pLIHKE TpyAa W BHYTPH
OpraHH3aluy.

[Npodreccronaneroe passurie: OHa NONKHA CO3RaBATE YCIOBHA
1A MpoecCHOHANBHOTO POCTA COTPYAHUKOB U NOANEPKUBATE MX
camMopeanusaluio.

Ynepxanne TanautoB: Kajposas nmonuTMKa  mOMKHA

CrnocoOCTBOBATh YAEPKAHUIO KNIOUEBLIX COTPY/IHHKOB U CHIIKEHMUIO
TEKY4eCTH KaJipoB.




Kopnopatusheiit knumar: @PopmupoBaHue OnaronpHATHOM
paboueit atMochepbl, OCHOBaHHO HAa MAPTHEPCKMX OTHOLUEHUAX B
KONIEKTUBE, TaK)Ke ABMAETCA BaXKHBIM acleKToM.

[TomMHuTE, YTO KaapoBas MOJAMTHKA AOJDKHA OBITH MPO3payvyHOM,
4YeTKO C(OpMYJIHPOBAHHOW M OPHEHTHPOBAHHOI Ha NOTPeOHOCTH
opraHu3auuu K ee COTPYAHHKOB.

2. Lens, 3apa4u U npeaMer Kypea.

Henvio u3yueHUs AMCLMILIMHBL ABNAeTCS (QOpPMHPOBaHHE
rOTOBHOCTH Y4YacTBOBaTh B pa3paboTke W peaiin3aluuH KOHLIEMUHH
yrnpasJjieHUA NepcoHalioM, KaJpOBOHW MONWTHKHK OPraHU3aL i, OCHOB
CTpaTeru4ecKoro ynpaslieHUs NMEPCOHAaNOM, OCHOB (POpMHPOBAHUA H
UCMONB30BAHUA TPYAOBOrO MOTEHIMANa M WHTENIEKTYalBHOro
Kanuraja opraHu3alMuy, B Mpoueccax KaapoBOTO MIaHUPOBAHUA H
KOHTPOJUIMHIFAa Ha OCHOBE aHalM3a BHYTPEHHUX H BHELIHHX
¢daKTOopoB, BAUAIOIMX Ha 3P (PEKTUBHOCTE ACATEALHOCTH NEpCcoHana
OpraHu3aLuu.

3agayamMyd M3y4eHUs NMCLIUIUTMHBI SBJIAIOTCA: OCBOEHHE OCHOB
pa3paboTKu M peann3aulHi KOHUENUWUH YTIpaBJIE€HUS TMEPCOHANIOM,
KaapoBOW MOJMUTUKU OpraHM3alHH, OCHOB CTpPaTEruyecKkoro
yrnpae/fieHUs [epcoHaioM, OCHOB OPMHpPOBaHUA H MCIONbL30BaHHA
TPYAOBOro MOTEHUMANa M WHTEUIEKTYalbHOro  Kanurana
opraHvsauMy, B TIpOLECCaX KaApOBOro I[UIaHHUPOBAHUA M
KOHTPOJIIMHIa Ha OCHOBE aHalu3a BHYTPEHHHWX W BHEUIHUX
¢aKTOpOB, BAUAIOLINX HA 3 (PEeKTHBHOCTEL JEATEILHOCTH NEepCcoHana
opranuzauuu; ¢opMHpOBaHHE YMEHWH [MMPHUMEHATH METOMBI
pa3paboTK¥ M peanu3auud KOHUENUUH YNpaB/IEHUA TEPCOHANIOM,
KaApOBO#H MONUTHKH OpraHu3auun, GopMUpoOBaHUA W UCTIONL30BAHUSA
TPYAOBOTO TMOTEHLMana M  HWHTEINIEKTYalbHOro  Kanuraia
OpraHu3auud, KaJpoBOro IJIAHHPOBAHUA W KOHTPONIHHra Ha
OCHOBE aHaNU3a BHYTPEHHWX W BHEWHHUX (aKTOpOB, BNUAIOUIUX Ha
3¢ heKTUBHOCTD AEATENEHOCTH NEPCOHANIa OPraHU3aLWH; OBNIaJICHHE
Hasbikamu cbopa uHpoOpMauMH IS aHanuM3a BHYTPEHHHUX H
BHEIIHUX (paKTOPOB, BAUAIOUMX Ha 3Q)(EeKTUBHOCTb AEATENLHOCTH
nepcoHana opraHM3auMd Ans obecrieveHUs pa3paboTkH H
peanu3aldM KOHUEMUWW YNpaBAE€HWA TMepcOoHalioM, KaJApOBOH
MONWTHKH OpraHu3auud, (opMUpPOBaHUA H  HCNONB3OBAHHA
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TPYAOBOTO  TNOTeHUWana M  WHTEMNIEKTyansLHOro  Karurana
OpraHu3aluy, KaipoBOro NNAHUPOBaHKUA U KOHTPONIIWHIA,

[lpu u3yveHuu paHHOM AMCUMNAMHEI oOyuarouuiics UCIONb3yeT
3HAHHA, YMEHUA WHABLIKW, KOTOpLIE CPOPMHPOBaHLI B MNpolecce
H3Y4YEHHA TMNpeAWCCTBYIOIMUX JHUCUHITIHHI «PrIHOK TPpYAa»,
«llcuxonorus obueHHs»,

3HaHMA, YMEHHS W HaBLIKH, TNONYYEHHBIE TIPU H3YUEHHH
AHCUMTIANHBL  «OCHOBBI KaJpoBOH MONWUTHKH W  KaApoOBOro
nnanuposaHusay, OyayT Heobxoaumel ana  yrayGinennoro W
OCMBICTIEHHOr0  BOCMIPUATHA  OHCLMIIWH: «YnpasneHue
COUMANBLHLIM pa3BUTHEM NEpCOHANa», «YNpaBiAeHHWE MepcoHanoM
opranusauum», «MoTHBaUMA ®W CTUMYNHpDOBaHHWE TpYHOBOH
ACATENLHOCTHY, « Y IPaBIEHHE Kapbepoity.

B pesynsTare 0cBOEHHA JUCUKMIIHHEI CTYAEHT:
IONKEH 3HATH!

OCHOBHbIE HOpPMATHBHBIE MPABOBHIE JNOKYMCHTHI, OCHOBHEIE
MOHATHA U COBpEMEHHBIE TTPUHUHIIE]

® pabotet ¢ penoeoi wunbopMauueif, a TaKKe WMETH
NpeacTaBneHue 0 KOpNopaTUBHLIX

HHOOPMALUMOHHLIX CHCTEMaX M 6asax HaHHLIX; OCHOBHBIE
TEOPHH U MOAXOAB! K OCYUIECTBNEHHIO

® OpPraHW3al{OHHBIX W3MEHEHWH; CYWHOCTE W OCHOBHBIE
XapaKTePUCTHKHN PHIHKA TPY/A; OCHOBHI

paspaboTkd M peanu3auMd KaApoBOM MONWUTHKH M CTpPaTeruH

YNpaBieHUA MepCOHaOM.

AOSTKEH YMETh!

nNpHHMMaTL 0OOCHOBAaHHBIE pelIeHHWs HA OCHOBE JAHHBIX
ynpasiieH4eckoro y4yera B cdepe

ynpaBneHus mnepcoHanom; obpabaTeiBaTh SMIMPHYECKHE U
3KCNEPUMEHTANbHLIE NaHHbIE;

aHaTU3WPOBATEL COCTOAHKE W TEHACHUMH Pa3BUTHA PEIHKA Tpyla

C TOYKH 3peHHA obecnedeHus

® noTpefHOCTH OpraHu3audd B  NepcoHale;
NONOXeHKHe OPraHu3aLUnK Ha pbIHKe Tpyaa,

pa3pabaTbiBaTh CUCTEMY MEPONPUATHIA MO YNYHIICHUIO HMHIDKA
OpraHu3auuM Kak pabotoparens;

OLIEHHBATE
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e pa3lpabaTbiBaTe MEpPOMNPUATHA MO TMpHUBNEYEeHUI0O H OTOOpPY
HOBBIX COTPYAHHKOB M OCYLUECTBIATH

e TporpaMmsl Nno X afanTaluu.

AONeH BlaAeTh:

® COBpPEMEHHBIMH TEXHOJIOTMAMM YIIpaBJEHUA TMEpPCOHANIOM
opraHusauuu (HaimMa, otOopa, npHeMa U

® pacCTaHOBKM NEPCOHaNa; COUHaNH3auuH, npodopHeHTaUMH H
TPYAOBOH afanTtauuu nepcoHana;

e OpraHM3auMu TpyJaa rMepcoHana, BeICBOOOXKICHHA mMepcoHana);
nporpammamu  Microsoft Office ana pabotel ¢ genoso#
undopmaumeii W OCHOBaMH web-TexXHONorni,
creu1anu3npoBaHHBEIMHA KaIpOBBIMH

® KOMMBIOTEPHEIMH MpOrpaMMaMH; MeTodaMM pa3paboTKM |
peanu3aluy MapKeTHHIOBbIX MPOrpamMM B

. YINpaBil€HHUH nepcoHaloM, COBPEMCHHBIMH TEXHONOTHAMH
ynpaBleHHUA epCOHAIIOM OpraH13alyy

e (HaiiMa, orbopa, nipuemMa HW pacCTaHOBKHU TMNepCcOHANa;
couManu3aumu, NnpodopHeHTalHu U TPY10BOH

& ajanTauMM MepcoHana OpraHu3auuM TpyJha [epcoHana,
BLICBOOOKAEHHA NEepCcoHana).

3. Kagpoeas nonurHka.

Kagposass monmuTHKa — 3TO COBOKYTIHOCTB ULened w
NPUHUKNOB, KOTOpPLIE ONpeAeNAloT HanpaBlieHHe W cojepkaHue
paGoTel ¢ mnepcoHanom’. OHa BKmOYaeT B cebs NPUHUMIIEL
yrpaBlieHus COTpYAHHKaMH, TakHe Kak Toabop creuqanucTos,
obyueHue, pasBUTHE, MOTHBALIMSA W OLEHKA NPOU3BOMTENBHOCTH .

Kanposasi NoAUTHKA B OpraHU3aliyu — 3T0 Habop NpUHUMIIOS,
MpaBui ¥ NPoLEAYpP, KOTOpbie OHAa MPHUMEHSAET B OTHOIIEHHH CBOMX
coTpyaHukoB. E& uens 3aimovaerca B co3fgaHWH GnaronpHATHON
paouedl cpeipl, pa3BUTHH U MONAEPXKE MepcoHana, a TakKke
obecnevyeHu COOTBETCTBHA KalpoBOrO NoTeHUKana norpebHoCTAM
opraHuzauuu’.

2 hutps:/fru.wikipedia.org/wiki/Kanposas_nommixa
3 https:/Mhappy-job.ru/hr-blog/kadrovaya-politika/
4 https:/Moppy-job.ruMr-blog/kadrovaya-politika/
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AdipexTrrHan KagpoBas MONUTHKE MOMOraeT;

Co3path cTabunbHYIO W NPOU3BOAMTENLHYIO pabouyio cpeay.
o [Ipuenexars U yaepxuBaTh KBanupUUHPOBAHHLIX CTIELIMATHCTOB.
o [loBbICHTE KOHKYPEHTOCTIOCOOHOCTE OpraHH3aLIUHN.

BaxHo, wutobel kapposaas nonuTHka Obina  YeTKO
copmynupoBaHa H mpo3payHa ANA BceX COTPYAHUKOB. 3TO
NMOMOTAeT YCTAHOBUTE €HHBIE CTAHJAPTEI, YKPEMUTL KOPNOpaTHBHYIO
KYNbTYPY M LEHHOCTH, & Tailke CHOpMHUpPOBaTh MNPUHLMNLI
B3aHMOAECHCTBHUA KOMaWIb! C PYKOBOICTBOM.

Cneuuduka kaipoBoii MONKUTHKKY OPraHMU3aUUM OTPANKAETCA B
PasnMYHBIX JOKYMEHTaX, KOTOpHIE ONPeReNAlOT MNPUHLMNABI W
TIpOLEAY Pl YNipaBneHus nepcoHanoM. BoT HecKOneko KnouyeBEIX
JNOKYMEHTOR, TIe 3TO MOXET ObITE OTpaxeHo:

[lonoxenwe o0 KagpoBOW TNONMTHKE. DTOT HOKYMEHT
dhopmynupyer obwpe npuHUMNGL, CTpaTeruu U UENH YNpaBieHUA
nepcoHanoM. OH onuceiBaeT moaxodsl K moabopy, oOydeHHIo,
MOTHBaLHH ¥ OLICHKE COTPYAHHKOB.

Kopexc noseaenus unu sTHyeckuit Kogexc: B nem moryT 66ITh
YKa3aHbl HOPMBbI M LIEHHOCTH, KOTOpLIE OpraHW3auns NpHaepKUBAETCA
B OTHOWIEHHH CBOMX COTPYAHHMKOB. DTO MOXeET BKIOHaTh B cedA
NPHHLMNLI DABHONPABHSA, YBKEHHUA U NpodeccHoHanm3ma.

[Tonoxenne o HaiiMe M yBonbHeHWM: 3JecCh OMMCHLIBAIOTCH
NMpoUEAYpHl NpHeMa Ha paboTy, YBONBHEHHS U BHYTPH(UPMEHHOIO
NEPEMELICHHA COTPYAHHMKOB. 3JT0 BamHO JAnd obecneyeHus
COOMNIOIEHHA NPaBUI W CTIPABENTUBOCTH,

HokymenThl o o6y4eHHio U paseutHio: B Hux dukcupyrorcs
MpOrpamMmet 00y4eHus, TPEHWHTH, CEMHHAPHI ¥ pYTrHe MEPONPUATHS,
HaMnpas/IEHHBIE HAa Pa3BUTHE HABLIKOB U KOMIIETEHLHIA COTPYAHHKOB.

Horosopsl W TpyHOBbIE COrfawieHus: 3aech MOrYT ObITh
YTO4HEHbI ACTa/H, CBA3aHHLIE C 3apnnaroi, GoHycaMu, OTNyCKaMHU
H ApYrMMH acneKTaMi TPYIOBRIX OTHOLICHHWIA.

Kanposas nonutuka  dopmupyercs PYKOBOJCTBOM
OpraHusauuu, peanusyercs Kajaposoit cnyxGoif B npouecce
BbINOAHEHHA e€ paboTHUKAMU cBouX yHKumil. OHa HaxoauT cBOE
OTpaXeHHe B CIEAYIOUIMX HOPMaTUBHBIX IOKYMEHTaX:

® MpaBWiax BHYTPEHHEro pacnopsaka
® KONJIEKTUBHOM JOroBOpeE.
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Kapposas nonuTHka, COHEHCTBYS JOCTHXEHHIO LeENeH
OpraHmu3aluu, U J0o/DKHa pellaTh ClieAyoH1e BaKHEHIIUE 3a0a4uH:

® 3peKTHBHO HCMOJBE30BATE MACTEPCTRO U KRAMU(PMKALIMOHHEIH
noTeHUuan Kaxaoro paborHuka;

e o0ecneynTh OpraHW3auMi0 HYXXKHBIMH W 3aUHTEPECOBAHHBIMH
paboTHHKaMHU;

® CO3aTh B OpraHW3alMM YCNOBHA INA Haubosiee NOJHOIO
YJAOBNETBOpEHHA ee nepconana ceoe paboToi, B KOTOpOH OH MOXKET
JOCTHY b MAaKCUMaNBHOTO CAMOBBIPAXKEHU;

® CTUMYNHpPOBaTek H TOAAEPKHBATE CTPEMIJIEHHE Ka)aoro
paboTHUKA K COXpaHEHHI) AOCTOMHOrQ MOpalbHOro KiIKWMara B
KOJUTEKTUBE;

® NIOJJIEpXKUBATE CPEAW PaGOTHUKOB CTPEMIIEHUE K JOCTHKEHHIO
ob1eit BLIroAbl BCEro KOJUIEKTHBA, OPraHu3aluy B LIENOM.

Ocoboe BHUMaHWE B KaJlpoOBOi TMONHTHKe YJAENdeTcs
NMOATNoTOBKC }’HPEBHE‘H‘-IECKHX KaJllpoB, OCHOBaHHOH Ha TEKYILIEM
JIOJICOCPOYHOM TIJITAaHHPOBAHHH - HA TaK Ha3blBacMbIX MporpaMmax
ynpaeneHus kapwepoil pykosoaurtenel. Ilporpamma npeaycmarpuBaer
HHIAHMBUAYAINBHOC NMIaHHpPOBAHHE KapbEpEl Kaxaoro
ynpasneHnuyeckoro paboTHHKA € y4eTOM NoTpebHoCTel opraH13almu
M KayecTB KaHAWOATA Ha BBLIIBWKEHHWE HAa OCHOBEe pa3/HYHBIX
CTHMYJIOB M FapaHTHA C MEPCNEKTUROH NPOABHIKEHHUSA MO JOHKHOCTH.

MNpUHUKMNHANEHO BAaXHOH COCTaBIAIOWIEH 4YaCTBIO KaApOBOM
MONUTHUKKM JOMKHA CTaTh CKOOPAWHUPOBAHHAA CHCTEMa OMNaThl
TpyAa WM BO3HarpaXAeHWs 3a ee¢ pesyAbTaThl. Peluenue 5Toi
cnoxuoii npobneMmel TpebyeT BeIPabOTKHM HaAeXHOHW OLEHOYHOM
CUCTEMBI, B KOTOpPOH HOMKHBI NMPUHAMATRCA BO BHUMaHUA TaKue
dakropsl, kak npodeccHoHaNbHLIE 3HAHUS, CTAX U ONBIT paboTsl,
MHTEJNIEKTyalbHble W (PU3UUYECKUE BO3MOXHOCTH, YCNOBHA H
KayecTBO TpyJla, BKnaad paboTHHKAa B KOHEYHBIH pe3ynbTar
AEATENEHOCTH OpraHU3aLyH.

4. Ilenb KagpoBO# MOJIUTHKH.
magHbiM ©00BEKTOM KaapoBOd MNOMWTHKKH MNpPEANpHUATHA
ABnAeTcs mepconan. IlepcoHan NPEANPUATHA — 3TO OCHOBHOI

(wTaTHBIA) cocTae ero paboTHHKOB.
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Kazgpsl - 3170 rnasHeli W pewaiomdii GakTop nNpousBOACTBAE,
mepsas TNPOW3BOAMTENbHAA cuna obwectsa. OHM co343I0T H
NPUBOAAT B ABMXKEHHE CpENCTBA NPOW3BOACTBA, MOCTOAHHO MX
coepuieHcTBYOT. Ot KkBanudukaumu  pabGoTHMKOB,  MX
npodeccHoHanbHOM MOATOTORKH, AENOBEIX KAYECTB B 3HAYUTENILHOM
Mepe 3aBUCHT 3(()eKTHBHOCTb NPOH3BOACTEA.

Haznayenne  kanpoBo  NOAMTHKM -  CBOEBPEMEHHO
opMynHpoBaTL UENH B COOTBETCTBHM CO CTpaTerveil pa3BUTHS
OpraHu3auuu, CTaBUTL NpobiieMbl U 3ala4H, HAXOAHUTL CrOCOOLI U
OpPraHH30BbLIBAThL JOCTHKEHHE UETE.

Kapnposas nonutuka cTaBuT nepen coboii cneayiolue Lenu:

1) coxpanenue U pa3sBUTHE KagpoBOro noteHuMana: CoxpaHeHHe
KaJ[poBOrQ rMoTeHUHana — 3TO BaXHBIM AacCleKT YynpaBlieHHA
nepcoHanoM. OHO OCHOBaHO HAa HenpepsiBHOM 06pa3oBaHuWM,
MOArOTOBKE W MNepeKBanU(UKauUKd COTPYAHUKOB, a TaikKe Ha
CO3/laHUM DNaronpyATHLIX YCIOBHR ONA UX caMopeanusaluu.

Pa3BuTHe KagpoBOro noTeHLMANa — 3TO BAXHLIA AachekT
ynpasnenus nepcoHanoM. OHO OCHOBAaHO Ha HenpepbiBHOM
obpa3oBaHnK, MOATOTOBKE W NepeKBanu(UKaLUUH COTPYAHHUKOB, a
TaKXKe Ha co3gaHuW  OnaronpuATHBIX  YCIOBHE 8 WX
caMopeanu3aluH.

2)  dopmupoBaHue  BBICOKOI((PEKTHBHOrO  KOJMNEKTHBA!
®opmupoBaHHe BbICOK03((EKTHBHONO KOMIEKTHBA — 3TO NPOLIECC
CO34aHusA  KOMaHibl, cCrocobHoM JOCTWratk BBIAAIOLIHXCA
pe3ynbLTATOB. 3TO AOCTHracTca ycTaHOBleHHeM obwui ans uenei,
YETKHX TpeboBaHuii M HOPM, aKTHBHOM YHAacTHEM KaXKJOro 4YieHa
KOMaH/Ibl, [03UTHBHOH OLIEHKOM NEATENILHOCTH KaXA0ro y4aCTHHKA
KOMaH[bl, cnocoOHEl GLICTPO pewaTe NpobneMbl W reHepHpOBaTh

HOBbIE MICH, BBICOKONPOH3BOAUTENBLHBIE KOMAHABI CMIOCOOCTBYIOT
MOBLILIEHHIO IOANLHOCTH K OPraHu3alliy, ONBITHBIE COTPYAHHKH —
MUCTOYHWK HOBBIX HAEH M TEXHOJOIMYHBIX MOAXOHNOB W
pe3ynbTaTHBHBIE COTPYAHHUKH OBICTpEE NPUHUMAIOT pEllCHHUN, YTO

COKpalLaeT BpeMA BLINOJIHEHHA 33034 U yMEHbIUAeT BEpOATHOCTD
OLIHOOK.

 Kagposax mommtnka Opraifi3algil: HANpasncHux, cofepkanne i ocobemiocT ocyule-
creaciig [Iaescrponnnit pecype]. — Pesmm poctyma: hitp:/freftrend.ru (rata o6pamenns
21.07.2024)
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3) cozmanne OnaronpuaTHBIX YcnoBuit Tpyma: Co3ganue
OnaronpuATHLIX YCNOBMM Tpylda — 3TO BaXXKHbBIH AacMeKT
3(hekTUBHOrO ynpaBleHUA opraHusauMeii. Bor Heckonbko
KNoueBblX MomeHTOoB:@u3Uueckas cpepa, Ilcuxonoruueckas
6ezonacHocTs, Pa3zBurHe HaBoikoB, bananc paborel M JHYHOH
xu3uu, [Ipusnanue n nooupeune, boprba ¢ auckpuMuHauuei, a
Tak»Ke 3aboTa o0 340poBLEE NEpPCOHANA

4) BoipaboTka MO3UUHKA (PUPMEI MO OCHOBHBIM HaNpaBlIEHHAM
KanpoBoil paboTel: BbipaboTka nosuuuit GupMel Mo OCHOBHBIM
HafnpasJicHUAM KafpoBOi pabOTBl — 3TO BaXKHBIN acnexkT KaJApoBOH
MOJIMTHKH opranu3audH. BoT HekoTopble KimoveBBle HaNpaBleHH,
KOTOpPLIC OHA BKJIIQYACT: YMpaBJIEHHE MEPCOHANIOM, NMNaHWPOBaHHE
noTpebHOCTH B nepcoHale, ¢opMupoBaHMe pesepBa  JUIA
PYKOBOASIIMX MAOJIKHOCTEH, MOTHBAUMA M CTUMYNIMpOBaHHE
nepcoHana, pa3BuTHe nepconana, DddexTHBHas Kalaposas
NOAUTHKA CrocoOCTBYET YCNEWHOMY PelIeHHIO NOCTaBNEeHHBIX
uesiei ¥ co3aHmio 61aronpHUATHLIX YCIOBHI 111 COTPY.IHHKOB.

DddexTuBHas KaapoBas MOMMTUHKA cnocoOCTBYET ycneluHoOMY
pelleHuI0 MOCTaBIEeHHBIX Lene.

OcHoBHble 3a0a4d, KOTOpbIE JOJIXHA BBIMOJNHATE KaapoBad
MONUTHKA:

- BolpaGoTka ofleii KOHUENMUMU YNpaBNEHUA NEPCOHATIOM H
¢dopMHpOBaHHE €r0 CHCTEMBI;

- onpeleneHne TpebOOBaHUA K NMEPCOHaNY;

- (hopMHpOBaHHE KOHLENUWHA ONNAaThl TPYAA, MATEPHANLHOIO U
MOpajibHOTO MOOLIPEHU;

- MipveM Ha paboTy mojei, COOTBETCTBYIOIIWX MOTPEeOHOCTAM

GupMbI;
- opraHuzaima 3(Q§exTHBHOrO HCIONB30BAHHA TPYAOBOrD

noTeHLHana;

- cojeiicTBHe peanu3auvyd NpPeayCMOTPEHHBIX TPYIOBBIMH
OTHOLEHUAMH MpaB U obs3aHHocTel paboTHuUKa,

- ocyluecTsiaeHUe 00yyeHUs U pa3BUTHA NEPCOHANa;

- Pa3sBHTHE COLHANILHOIO I'[EI]JTHEPCTBE'S.

6 Kype nexusit no amcunnmnne «Yopasaeune nepeonanom» / Cocr. I0.H. [Opaos, I'JL
Opnanckan, - Yepenosew, UMUT CIIGITIY, 2009.
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Cpen¥  OCHOBHBIX  HamnpaBlA€HHHA  KaapoBOH  MONMTUKH
OpraHH3zalli¥ BLIAENAIOT TakWe, Kak: yNpaslieHHE NepcoHaIoM;
npoBeJicHHe MapKeTHHIrOBOH AEATENLHOCTH B 00NacTH nepcoHana;
nnaHupoBaHde MOTPeOHOCTH  OpraHvM3auMd B NEpcoHane;
NPOrHO3UpOBaHWE CO3HAHUA HOBBIX pabouMx MecT ¢ YUETOM
BHEJIpEHHA HOBLIX TEXHONOrWH; OpraHu3auusa npuBieyeHus, orbopa,
OLEHKH M aTTecTaludd Kaapos; (OPMMPOBAHME M TIOArOTOBKA
peiepBa JUIA  BBIJABMIKEHHUS Ha pPYKOBOJASWIHE JOMKHOCTH;
npodopHeHTaUMs ¥ TPYAOBaA afanTauus; noabop U paccTaHOBKA
nepcoHana, MOTHBAaUMS H CTHMYNHpPOBaHHE MepcoHana, OIMJIaThl
TPYAa; pasBUTHe nepcoHana; obecrnieueHne 6€30MaCHOCTH K OXPaHbI
3[l0POBbA MEPCOHANA H MHOIOE ApPYroe,

3. TpHHLIMTE! KaApOBO NOMUTHKM.

Kapposas nonutuka npeanpuaTHA — 3TO CUCTEMA MPUHLIMNIOB
M CTpaTerui, HanpaBleHHBIX Ha 3(QdQexKTHBHOe ynpaBieHHE
nepcoHanoM. Bor HeKoTopsie KIOYEBblE AacMeKThl KaJApOBOMH
NOMHUTHKH:

[Mpunuun  paBHelXx  BosMmoxkHocTei: [lpunHumn  paBHEIX
BO3MOXHOCTE B KaJApOBOH MNOJMTHKE O3HAYaeT, YTO KaXKALlH
COTPYAHHK [NO/KEH HMETh PaBHLIE BO3MOXKHOCTH IS pa3BHTHSA
CBOETro MOTEHUHaNa U AOCTHXEHUA NpodiecCHOHANBHBIX Leneld. 3To
BaXHBIH NPHHUMMN, KOTOPBIH CMOCOOCTBYET ChpaBeliuBOCTH W
PaBHOMpaBHIO B OpraHH3aluH.

ITpospaunocte ¥ o6bexTuBHOCTH: [lpHHATHE pelieduii no
HallMy, oOueHKe M  TIPOABHIXEHHIO COTPYAHUKOB  HOJIKHO
OCHOBBIBATECS Ha MNPO3payHbIX W OOBEKTUBHBIX NPHHLHKNAX.
Ilpospaunocte B KaZpoBO# MNONUTHKE O3HAuyaeT, YTO nNpPOLECC
OnpefieNeH!s ¥ pacyeTa HOPMaTHBOB HAKNAaAHBIX PACXOJ0B JOMKEH
OBITL MOHATHBIM M KOCTYMHBIM JUIS BCEX YYACTHHUKOB. DTO BAXHO,
YTOOBI HCKIIIOUHTE BO3MOXHOCTB MPOU3BONBHOCTH H POH3BONA NPH
YCTaHOBAEHHWH HOpMaTHBOB. OOLEKTHBHOCTB, C APYroil CTOPOHEI,
npeanojaraer He3aBHCHMYIO oueHKy. CyGwbext, o6napatouii
00BEKTHBHOCTBLIO, pacCMaTPUBAET 0OBEKT TaKUM, KaKOl OH eCTh Ha
camom jene, Ge3 OTCHBUIKM K CODCTBEHHOMY ONBLITY, BKYCY WIH
KeNaHHAM.
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PazeutHe  nepconana:  Kagpoas  mnoauTHka — JIoJIKHa
noAjepKUBaTh OOyHeHHE U pa3BUTHE COTPYAHHUKOB KaK HHBCCTHIIHIO
B ux sddexrusHocTs. Pa3zBuTHE nepcoHana — 7To cHCTCMaA
B3aMMOCBA3AHHbIX ACHCTBUI, BKAIOYAIOWMX BbIPaDOTKY CTpaTeruu,
MPOrHO3WpoBaHWEe WM TNaHUPOBaHHE TNOTPEOHOCTH B MepcoHase,
ynpasieHue Kapbepoi U npod)eCCHOHANBHBIM POCTOM, OPraHn3aumio
npouecca ajanTtauuu, oOyueHusa, TpeHuHra, dopmupoBaHue
opraHuzalMoOHHON KynbTypbl. HekoTopele MpHHUMMB! yCAEWHOro
npogeccHoHanLHOro pa3BUTHA coTpyaHukos: Mogens 70/20/10,
KyJieTypa oOyuYeHHA, TIPUMEHEHHWE 3HaHHH 34ech W cedvac H
MOTHUBALMA,

Yuer nortpebHocTell W HWHTEpecoB coTpyAHuKoB: CuHcrema
yrnpaBNeHus MepcoHaNoM JAOMXHA YYHUTHIBATE MOTPEOHOCTH H
MHTEpEeCH COTPYAHHMKOB. YderT TmOTpeOHOCTEH W HMHTEPECOB
COTPYAHHKOB — 3TO BaXKHBIH acneKkT B YNpaBJIIEHWH NEpPCOHANOM.
ITO-NMOTPEOHOCTH COTPYAHHKOB, HHTEPECH COTPYAHUKOB, DanmaHc
WHTepecoB. Yuer TOTpeOHOCTE M MHTEPECOB COTPYAHHKOB
nomMoraer co3park 3¢(QeKTUBHYIO CHUCTEMY MOTHBAaUHWH, KOTOpad
crocoOCTBYeT — pasBUTHIO  MPEANPHATHA M YJYUYUIEHHIO
KOMMEpPYECKHX MoKa3aTene.

DTH NPUHLMIEI TOMOraloT CO3JaTh ClpaBedNIHBYl0, THOKYIO H
ajnanTHBHYIO KaJpOBYIO NMOJUTHKY, CMOCOOCTBYIOULYIO YCITELUHOMY
(YHKUHOHUPOBAHUIO OPraHHU3aLHH.

6. [paBuno ¥ HOpMEI pabOTHI C NEPCOHANIOM.

lMpaBuna u HOpMBI paboTel C mepcoHaloM — 3TO Habop
HHCTPYKUME U MPUHLMNOB, PErYJHPYIOUIUX B3aUMONCHCTBHE MEXKIY
PYKOBOJCTBOM H COTPYIHWKaMH B OpraHu3audd. ITO-BHHUMAaHHE K
noaAM, JAenerdpoBaHue oO0A3aHHOCTEH, COBMECTHOE MNPHHATHE
peLUeHUI U NpUBledYeHHUE K 00 WEeCTBEHHOH XHU3HH KONEKTHBA H T.A.

BuuManMe K MIOAAM B KOHTEKCTE YNPABJICHHUS MEPCOHANOM
O3HauaeT y4yer MWHTEpecoB, TMoTpedbHocTe W OGnaromonyuHs
COTPYAHMKOB. DTO BKAOUYaeT B ceDa: cayuanue U obpatHas CBA3b.
yBaviceHHe U noaiepKa, 6anaHc Mexay paboTor H NHUHOH XKHIHLIO
H npodeccruoHanbHOE pasBHUTHE.
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B uenom, BHUMAHKE K TIOAAM cnocofCTBYET yA0BNETBOPEHHOCTH
COTPYHMKOB, MOBLILWEHHIO X NPOU3BOAUTENLHOCTH W IOAJILHOCTH
K OpraH13auuH.

Henerupoanue o0sf3aHHOCTE — 23TO npouecc Mepeaayu
YacTH npas M off3aHHOCTEH B NpPUHATUM pelieHWd H B
OCYILECTBIEHUM TeX WIIM UHbIX AEHCTBUH K3 cdepbl AEATENLHOCTH
PYKOBOAHMTENA NOXYHHEHHOMY.

CoBMecTHOe MNpHHATHE pelleHWH — 3TO Mmpouecc, TNpU
KOTOpPOM HECKOJILKO JoAieH cOBMECTHO obcyxaaioT v BoibUpaloT
ONTHMAaNibHOE pellleHHe Ha OCHOBE CBOMX 3HAHUM, OMBITA H TOYEK
3pEHUSA.

IlpuBneyenue K oOWIECTBEHHOW XW3HHW KONNEKTHBA — I3TO
npouecc, HarpasneHHLIH Ha AKTUBHOE YHaCTHE YJIEHOB KOJIIEKTUBA
B pa3snu4HbIX OOLIECTBEHHBIX W COUMOKYNBETYPHBIX COOBLITHAX H
MeponpuaTHaX. OcCHOBHas UeNs — cO3JaHue YCNOBWH InA
(opMupoBaHHA aKTHBHOM KW3HEHHOW TMO3WUMHM, pa3BUTUA

COLIMANIbHBIX HABBIKOB U Y4acTus B 0OLIECTBEHHOMN JeATeNLHOCTH.

7. Metoas paboThsl ¢ nepconanoM.

Metoasl paGoTbl € NEPCOHANOM — 3TO CNOCOBLI BO3AEHCTRBUS
Ha MOJEH ¢ uenblo yNpaBaeHH HX AeaTeNbHOCThI0. OHM BKIIOYAIOT
aJMUHHUCTPaTHBHbIE, 3KOHOMHUYECKHE H coLHanbHO-
NCHXO0NOrHYeCKHe METOABI.

AIMWHHCTPaTUBHLIE METONBI  YNpPaBIEHHS MEPCOHANOM
OCHOBaHb!I Ha OCO3HAHHOW HEOOXOAMMOCTH AMCUMIUIMHBI TPYAA,
YYBCTBE HOJIMa H CTPEMIIEHHHW COTPYAHUKA paboTaTh B KOHKPETHOM
KOMMNaHHWW. JTO -perjiaMeHTHPYIOINE H aIMUHUCTPATHBHBIE aKTHI,
OpraHW3aUMOHHBIE  CTPYKTYpPhl, JOMKHOCTHBIE  WHCTPYKLWH,
CTaHAApTEl H KOHTPOJNb 332 WX HCTIONTHEHHEM.

PernamenTupyiomie ¥ aIMUHHCTPATUBHLIE aKTEI — 3TO
OpHUMANbHBIE NOKYMEHTEI, KOTOpHIE ONpENENsiOT MOPALOK
MPENOCTaBACHU  TOCYNAPCTBEHHBIX  YCNYr rpaxjaHam U
opranu3auuam. OHH BKIIOYAIOT aAMHHUCTPATHBHEIE PEriaMeHThl,
JAO/DKHOCTHelEe  00A3aHHOCTH, MNpaBa ©  OTBETCTBEHHOCTb
FOCYapCTBEHHBIX CTYXKALHUX, & TAKKE ROMMKHOCTHEIE PErlaMEeHTHI.

OpranusauuoHHas CTpykTypa — 310 (opmanbHas cucTeMa,
KOTOpas onpeAenser, KaK YNpaBnsioTcs W KOOPAHHHPYIOTCH
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pasnuyHeie (YHKUHOHANBHBIE HallpaBleHHUd, ToApa3leslcHUs H
MHAWBUAB B opraHusaudd. OHa onpeaenser uHepapxXH4eCKHE
OTHOUIEHUA MEXAY COTPYAHHKAMH, CTPYKTYpPY yrnpaBieHus, MOTOKH
KOMMYHUKaUWK, MOJHOMOYMA M ODA3aHHOCTH COTPYAHMKOB.
OprasusaunoHHas CTPYKTypa MOXeT ObiTe (PyHKUHOHATBHOM,
AUBU3MOHHOM, MaTpHYHOH, CETEBON HITH rNOKOM.

JTomkHOCTHaA WHCTPYKUMA — 3TO BHYTPEHHUMH JOKYMEHT
KOMMAaHHK, OMNUCHIBaWOWMH TpeOOBaHMA K  KBanMHKAUHH
paGoTHKKa, €ro MOJHOMOYHA, OOA3aHHOCTH, OTBETCTBEHHOCTb,
npasa 1 opmel noolpeHus. OHa ogopMasgeTcs Kak NpUIoKeHHe K
TPYAOBOMY AOTOBOPY HWIH OTHAENBHBIA JOKYMEHT. JOJIKHOCTHBIE
WHCTPYKUWU MOMOrarT COTPYAHHKAM OLIEHHWTE CBOH OMNBIT H
HaBLIKU, OTPEJIENIUTh 30HBI OTBETCTBEHHOCTH M apryMeHTHpOBAaTh
CBOO MO3ULMIO, a paGoToAaTeNiaM — paluWOHalBEHO pacnpedeNiaTh
00543aHHOCTH W MOAZPOOHO ONMKUCHIBATE UX.

Ctranpaptel — 93TO npaBuna u TpeboOBaHHA, KOTOpLIE
peryaupyroT onpenenéHHele acnekThl AeATenbHocTH. KoHTpons 3a
MX HCMONHEHHWEM BKIIOYaeT B ceOd MOHHMTOPHHI COOMIOACHUA
CTaHJAapTOB, BbLIABJICHHE OTKJIOHEHHH W TMpUHHATHE MEp IO HX
ycTpaHenuio. KoHTpone MOXET OCYUWECTBAATHLCA  pasHBEIMH
cnocobamMy, HanpuMep, 4Yepe3s BHYTPEHHHE ayJuThl, BHCUIHHE
ayJINThbl, HHCMEKLHIO, MOHHTOPHHI ¥ aHANW3 JaHHBIX.

DKoOHOMHYECKHE METO/Ibl YNIPABAEHUS NEPCOHANIOM OCHOBAHBI
Ha HCNONB30BAHKH MATEpHANBHBIX CTUMYJIOB ANA BO3ACHCTBHA Ha
pabOTHHKOB. 3TO - MaTepUanbHOE CTUMYJIMpPOBaHHE, 3KOHOMHYECKHE
HOpPMBI M HOPMATHBBI, FapaHTHH H KOMIIEHCAUWH, MNpPEMHH H
MaTepHansHas rnoMoulb.

MarepuansHoe CTUMYJIHPOBAHHE — 3TO KOMIIJIEKC METONOB
BO3AEHCTBUA HA COTPYAHMKOB, TIe OCHOBHBIE CTHMYIBI
NpeacTaBiieH  MarepHalbHeIMH  Onaramu. OHO  BKJIIOYAeT
JEHEXNHBIE MPEMUH, aKLIHK KOMMAHWH, NMOJApKH U Rpyrue OOHYCH,
COOTBETCTBYIOIIHE  MOTPEOHOCTAM  KOHKpDETHOro  4ejioBekKa.
MarepuansHoe cTUMYIUPOBAHKUE MOMOTAET YAYUIWUTD AHCUHIUIHHY
COTPYAHHWKOB, TMOBBLICHTHL MX JIOAJNBHOCTB, NpUBNEYL W YIAECPXaTb
LEHHBIX CIICLHANMCTOB, a TAKXKE CO3JaTh NMOJOXHTENbHBIA HMHIK
KOMIMaHWH.
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DKOHOMHYECKHE HODMBI W HOPMATHBEL — 5TO0 HAY4HO
ofocHoBaHHble JaHHbIE, KOTOpLIE YYWTBLIBAIOT B Tpouecce
pa3paboTKH NNaHOB W YCTaHABNHBAIOT Ha OCHOBe TpeOoBaHHWM
3aKOHOAATENbCTBA M HOPMATMBHBLIX  JOKymMeHTOB.  OHH
YNopsAOYHBAIOT MPOH3BOJACTBEHHYIO HEATENBLHOCTE NPEeANPHATHA H
NOAYHHAIOT €€ Hay4yHO 000CHOBaHHBIM 3aKoHOMepHocTAM. HopMbi
¥ HOpMaTHBLI ObIBAlOT aGCONIOTHBIE U OTHOCUTENIbHEIE, TIAHOBLIE H
¢axruyeckue, oburie M YaCTHBIC, TEKYUHE H MEpPCTEKTHBHBIE,
KayecTBEHHbIE U KONHYECTBEHHBIE.

l'apanTun ¥ KoMmeHcauuM — 3TO CpefcTBa, CMmocobul M
YCIOBUA, C MOMOILEIO KOTOPBIX OCYIECTBIIAKOTCA NpeJocTaBlicHHe
TPYAAWMMCS Npas B 061aCTH colManbHO-TPYAOBLIX OTHOWEHWH, a
TalKe ACHEXHble BHITUIATHI, MpeJHa3HAYEHHEBIE JNA BO3MEUICHHS
3aTPaT, CBA3AHHBIX C MCMONHEHMEM pabOTHHKOM TpPYAOBBIX
obazaHHocTEiR.

IlpeMun wu wMartepuansHas nomombs — 310 (OPMEI
MaTepuanbHoOro  CTUMYNWpPOBaHHA  pabOTHHKOB. [Tpemun
BLIMNAYUBAIOTCA 3@ JOCTWNEHHE OMNPEAENEHHBIX PE3yNbTaTOB WM
BBIMOJIHEHHE YCTAHOBIEHHBIX TMOKasaTeNeid, a MarepuaibHas
NOMOLL NPEAOCTAaBAETCA B CBA3H C 0COOBIMK 0OCTOATENLCTBAMM
WY JIMMHBIMHU HYXJ1aMH paboTHHKA.

CouuansHo-ncHxonorudecKue METO bl ynpaslieHHS
MepcoHanoM  HanpaeieHel Ha  CO3AaHHe  OnaronpuATHOro
MCHUXONOTHYECKOro KNWMATa B KOJITEKTHBE, (POpMHpOBaHHe YYBCTBA
COMPHYacTHOCTH K oOuieMy neny M pasBUTHE UHAWBHAYAIBHBIX
cnocobHOCTER KawAOro COTPYAHHKA. 3TO - MCHXOMOTHYECKOE
BO3/IeiCTBHe Ha PpabOTHMKOB, MOpanbHOE CTHMYNHPOBAHHE,
passuTHe y pabOTHHKOB HHHUIIHATHBE! H OTBETCTBEHHOCTH,

[lcuxomoruueckoe Bo3AeiicTBHE Ha paGOTHUKOR — 9TO
HCMONL30BAHHE NCHXONOTHYECKUX METONOB YNpaBlieHWs ANsA
KOOpAHHAUKH AEHCTBHH NMEpCcOHana U MoseieHUs 3 PeKTHBHOCTH
COBMECTHOH TMNpOM3BOACTBEHHOH JeaTensHocTH. OHO MOXeET
BK/IIOYAaTh MO3WUTUBHBIE TEXHOJIOTMM, Takue Kak y6exaeHue,
BOBJIeyeHHe, BHYLIEHHE, MOAPAXAHHWE W nobyxiaeHwe, a TaKKe
HEraTHBHbIE TEXHONOTHH, HaMpHUMEp NpUHYXAEHHE, OCYMHACHHE,
TpeboBaHHe U 3anpelleHHE.
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MopansHoe cTUMYIUPOBaHHE — 3TO NMpOLECC BO3AeHCTBHA Ha
noBeAcHUE uesioBeka NyTEM (POPMUPOBAHUA Y HEr0 HPaBCTBEHHLIX
KayecTB, TaKMWX KaK 4YYBCTBO J[0Jra, OTBETCTBEHHOCTb, 4ECTh,
coBecTh M JocToMHCTBO. OHO HanpaBneHo Ha ¢opmupoBaHHE Y
Yye/l0BeKa BHYTPEHHHX MOOYXAEHHH K AEATENbHOCTH, HCXOIA U3 Er0
coOCTBEHHLIX B3rNA10B U YOeKeHHH.

Jns pazBuTHs HHUUHATUBLI U OTBETCTBEHHOCTH Y paOOTHHKORB
MOYHO HCMONB30BaTh CINEAYIOUIHE METOIEI:

JaThk BO3MOXKHOCTL COTPYAHHKAM MHOrAa COBEPLIATh OLUHOKH;

CTABHTL YYTh 3aBLILIEHHBIC, HO PEATUCTHYHEIE LIEJIH;

YETKO ONpeaenvTh 00pa3 KOHEYHOro pe3yibTara;

BOBJIEKAThL COTPYAHUKOB B pa3paboTky ninaHOB M MOCTaHOBKY
uerne;

CBA3LIBATE OH3HEC-UENH C MUYHBIMHK LIENAMH COTPYIHHKOB;

OBITh YECTHHLIMH M TMNpO3payHBIMM B OTHOIUEHHAX C
COTPYAHHKaMH;

NpefocTaBiATE BO3MOXHOCTE JaBaTh OOparHylo CBA3kE H
CHrHANU3UpOBaTh 0 Npobnemax;

crnocofcTBOBATE MOBBILIEHHIO YPOBHA CaMOCTOATE/NBHOCTH
COTPYAHHKOB B pa3paborke cnocoboB peanusalyy 3a1a4 U NPOEKTOB.

8. DnemMeHTHI KaAPOBOiH NMOMHUTHKH.
KanpoBas MOJWTHKAa COBPEMEHHOW OpraHH3alWy BKIKOYAET B
cebs cnenyromHe IMEMEHTEI:
- KaipOBOE MNNaHUPOBaHHUE,
- oTOOp W NPHEM KaJpoB;
- ananTtauus rnepcoHana;
- OLIEHKA nepcoHana;
-  MeponpuaTHA MO  ero  pa3BHTHIO,  TMOBBIWCHHIO
KBanupukauuu;
- BO3HArpa)kaeHNe W MOTHBALHA.

Kanposoe  nnaHdpoBaHME - 3TO  UCJNCHANPABICHHAA.
cHCTeMaTH3MpOBaHHanA NeATENBHOCTb, HarnpasJjicHHAA Ha
opranu3auuio pabouydx MecT B HEOOXOAHMOM KOJHUCCTBE B
COOTBETCTBMM C KOHBIOHKTYPOH pbIHKA H  NOTPCOHOCTAMH
opranuszauuu. OHO SABASETCH BAKHOH HACTHLIO CTPATCIHMCCKON
MOAMTUKM NPEANPHATHA M BKIIIOHAET H3YHCHHE 3aHHTCPCCOBAHHOCTH
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opraHusallyd B  CMELHaNKuCcTaX OMNpEAcNEHHOro ypoBHR H
KBaNW(HKALKK, aHaNU3 pblHKAa TpyAa U paboueH cHibl, coz%aﬂue
KOMIUIEKCHBIX TNpOrpaMM TO TOMCKY M TPYAOYCTPOMCTBY
nepcoHana.

Ot6op ¥ npHEM KaJpoB — 3TO MPOLIECCH], HAanpaBleHHbIE Ha
MOUCK M HAM MOAXOAAWMX KAHAWAATOB HA BaKAHTHbIE MO3HMLHH B
OpraHu3auuy. 3TH NPOLECCH BKIIIOYAIOT 3TaNbI:

Ilowck unu copcuHr (sourcing): omnpexeneHWe WCTOYHUKOB
NOKCKa KaHAWAATOB, TAKUX KaK aKTHBHbIE U NMACCUBHbIE HICTOYHHKH.

Otbop (selection): oueHka KaHAWZATOB HA OCHOBE HX
KBaNu(KKalLUK, OMNBITA, HABLIKOB H COOTBETCTEHA TpebGoBaHUAM
BaKaHCHHU.

Ipennoxenue o pabore (job offer): npenocrasnenne xanauaary
MHbOpMaUMM O BAKAHCUM, YCIOBUAX paboTel WM MpeAnoKEeHUH
NPUCOEAWHHUTHCA K KOMaHJe.

Oubopaunr (onboarding): nmpouecc amanTauuu ¥ MHTErpaLuu
HOBOTO COTPYAHMKA B KOMaHJly H OPraHH3aLMIo.

ApjanTauus nepcoHana -— 3TO MPOUECC O3HAKOMJIECHHA,
npucnocobnenus pabOTHUKOB K COAEPXAHUIO H YCIOBHAM TPYAOBOH
AEATENBHOCTH, A TakKXXe K COLManbHOi cpelie opraHusauuu. OHa
BKJIIOYAET YeThIpe 3Tana;

Ouenka ypoBHA NOArOTOBNEHHOCTH PabOTHHKA.

OpueHTaumus — npakTHYECKOe 3HaKOMCTBO HOBOro paGOTHHKA
CO CBOHMH 0053aHHOCTAMH H TpeOOBAHUAMH OpPraHH3aLIKM.

HeiicTennas opHeHTauus — npucnocobnenue paboTHHKa K
CBOEMY CTaTYCy H MEXNTUYHOCTHBIM OTHOLUEHHAM.

OyHKUMOHHPOBAHHE  —  MIOCTeneHHoe NpeoaoicHUE
MPOH3BOACTBEHHEIX M MEXUIMYHOCTHBIX NpoGNeM W mepexox K
cTabuibHoi pabore.

Ouerka nepconana — 3T0 COXHAsA, MHOTO3TAMHAA CHCTEMA
onpeneneHus IUTIOYEBEIX  XapaKTepuUCTHK COTpYIHUKOB,
Hanpas/icHHad Ha TIDHHATHE CTPaTerMYecKUX pewleHHH o
YRYYLICHHIO MpPOH3BOAMTENBHOCTH M KadecTBa paGoTel. OHa
HCMOJB3YEeTCA J/IA  BLIABJICHUS YPOBHA mnpodeccHoHanu3Ma M
kayecTBa paboTel, MOTEHUMWANa nepcoHana, pabouero noseaeHHs
COTPYAHMKOB M (OPMHPOBAaHWA MeEXaHW3Ma MOTUBALMM M
Hanpas/leHUH pa3BUTHA NepcoHana.

20

— e e s —— s e e —

- ——— =



KpuTepHu oLieHKH MepcoHana AenATCs Ha ABE rpy Mkl

OueHKa KOMIeETeHUMI: aHanu3 3HaHUMH, HaBLIKOB, JIMYHBIX H
noBeJleHYeCKHUX KauecTB COTPY AHHKA.

Ouenka  pe3ylbTaTHUBHOCTH: CpaBHUTENbHbBIH aHann3
XapaKTepHCTHK [JeATENBHOCTH COTpYyAHHKA €O CTaHAapTHBIMH
nokasaTefsaMH AJis 3TO# JO/KHOCTH U flepuoja paboThl.

MeTtoabl OLEHKU NEepcoHana BKIHo4aroT:

PaHrossiit METO/: COCTABJIECHHE PEWTHHIOB COTPYAHHKOB.

Merton cBoboaHOi ©OannbHOM OUEHKH: KaXJOMYy KadecTBY
paboTHHKa MPUCBaWBaETCH ONpeaeNEHHOE KOTHYECTBO OanoB.

KoMOuHupoBaHHbIE METOMLI: ONHOBPEMEHHOE HUCIMONB30BaHHE
OMUCATENbEHBIX U KOJIMYECTBEHHBIX [apaMeTPOB OLIEHKH.

MeponpusaTis 1O Pa3BUTHIO M MOBBIIIEHUIO KBaNH(UKAUHUH
COTPYAHHKOB MOTYT BKJIIOYATh:

Beibop npaBuUNbHBIX COTPYAHWKOB JUIA [EPENOArOTOBKH H
OTTauMBaHHUA HABBLIKOB.

MoTuBalHiO COTPYAHUKOB K 00YUEHUIO.

HMcnonb3oBaHue BHEWHUX W BHYTPEHHUX METONOB MOBLILIEHUS
KBanuuKaur¥i, Takux KaK TPEHHHTH, KOHQepeHUHH, cCeMUHAapHI,
XaKaTOHBI, JIEKUHH, HHCTPYKTaX U CaMOCTOATENIbHOE 00yueHue.

Obmen onbiTom Mexay OTAeNamMH W 0GCYKIEHHE pa3TUYHBIX
TEM B paMKax AUCKYCCHM.

Perynsproe nposeienne obyuatomux MmeponpusaTuii ans
HOBHMYKOB W CHCTEMATHYECKOE 00 BEAMHEHHE BHEWIHUX U BHYTPEHHHUX
METOJOB 00yYeHHA UTA AOCTHIKEHHA HAMMYYLIHX Pe3yIbTATOB.

BosHarpaxcgeHe M MOTMBaUMA — BaXKHbIE  ACHEKTHI
yrpaBlieHHs NEepCOoHAalNOoM. Bosnarpaxnenue BKJIIOYAET
MaTepHanbHEIE K HeMaTepHaNlbHBIE CTUMYJIBI, TAKHE KakK 3apaboTHas
nfara, MpeMAu, OOHYCEHI, COUMANBLHBIN MaKeT W HeMaTepHanbHbIE
Onara (xapeepHelit pocr, obyuyeHue, npuszHaHue). MoTHBauus
HallpaBlieHa Ha NOOYXKAEHWE COTPYAHUKOB K 3¢ dexTHBHOIN paGote
M NOCTHXKEHUIO LieNiell KOMIMaHWU.

3akmovenue: Kanposas nonutuka — 3To cuctema yrnpaBleHUR
NMEpcoHanom, KOTOpas BKIOYaeT B ce0s CTPATErHH M NPAKTHKH,
HanpaBNeHHble Ha pa3BUTHE W YyJAEpXKaHWE COTPYIHHKOB.
OcHoBHas uens kaapoBoit NOANTHKK — 0BecneumTS appexTUBHOE
byHKuHOHUpOBaHHKE OpraHM3aLM 4epe3 MpaBUIbHBIK moadop,
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MOTHBALUMIO W pa3BuTHe rnepcoHana. [IpuHUMNBI KaapoBOH
NMOAMTHKA BKMOYaloT B ceba cobniofeHue HOpM W TMpaBujl, a
TaKKe HWCMOoNL30BaHME pa3zHooOpa3HLIX MEeTONOB paboThl €
nepcoHanoM. DNeMEHTH! KaapoBoi NONMTHKU BKAIOUYAIOT B ceOs
CTaHAApTHl, HOPMB! W MPHHUMIEL, KOTOPLIE MOMOraloT AOCTHYb
CTpaTernueckux uened npeanpuatvi. BaxHo cnefoBaTh 3THM
npuHuKnaM, 4rtobel obecrneduTh ycnemmHoe ynpasieHWe
MepCcoHanoM M QoCTHXeHWe OusHec-ueneit.
KonTtpoabnsie Bonpoce!
1. Kakosa ponb kaJipoBo#i NONWTHKM B OpraHU3auun?
2. Kakve uenmu, 3ajayd W npegMeT Kypca CBS3aHBl C
ynpasneH’eM nepcoHanom?
3. Yo npencrasnseT coboi kaaponasa nonutTuka?
4. Kakyio uens npecnenyer xaaposas noauruka?
5. Kakue npuHUMMB fexaT B OCHOBE (POpMHpOBAHUA
KaJapOBO# MOAUTHKH?
6. Kakue npasuna M HOpMBl peryndpyior pabory ¢
nepcoHanom?
7. Kaxkue meronsl ucronesyrores ans 3¢ dexrupHoit paboTsl
c nmepcoranom?
8. Kakue 3neMeHTBLl BXOJAT B COCTaB KAaAPOBOM NMOJHTHKH

opraHusauuun?
I'noccapuii TepMuHOB:
1. Kanpopas nmomuTHKa —  CBOR  TMpaBHN, KOTOPEIMH
PYKOBOACTBYIOTCA NpeacTaBuTeNnu OpraHu3aLuu BO

B3aHMOAEHCTBHHU JIPYT C ApYroM U pupMoii.

2. Tlpununn — ocHOBHOE MPaBUJIO WK WIed, Nexaias B OCHOBE
KaJpOBOH MOMUTHKH.

3. TlpaBuna — KOHKPETHBIE YKA3aHUA WA TPEANUCAHUA,
perynupyoliye nosecH1e U AeicTBHA nepcoHana.

4. Hopma — craHzapT WK 3TANOH, HCMONBL3YEMBIH ANA OLUEHKH U
CpaBHEHHS KaJIpOBBIX MPOLIECCOR H pe3yNLTATOB.

5. Meronq — MHCTPYMEHT WIM NOAXOA, NpPUMEHAEMbIH Ins
JOCTUXEHHA LeNeit KalpoBoil MONUTUKH,

6. Morusauns — npouecc CTHMYNHPOBAHHS COTPYOHHMKOB K
JOCTHKEHHIO OMNpeaeNéHHBIX pe3y/bTaTOB M BHINMOJHEHHUIO
MOCTaB/IeHHBIX 334au.
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7. buszHec — a3koHOMHUeEcKas HAeATENLHOCTh, HampaBleHHad Ha
noay4yeHue npubbuIn.

8. Crpaterns — o0wuMi nnax JAcHCTBHH, HanpaBJieHHbIX Ha
JAOCTHXXEHHE AOJrOCPOUYHBIX UENeH NpeanpHaTus.
9. Tanaut — BbIJAIOUIHECH CMOCODHOCTH U HABBIKH, KOTOPBIE

MOryT ObITH MCMIONL30BAHLI I JOCTHXKEHHUS ycrexa B Gu3Hece.
10. IMepconan — COBOKYMHOCTL BCEX COTPYAHHKOB NpeANpHATHA.
11. lNpeanpuaTe — IOpHAHYECKOE JIMLO, OCYLIECTBAAIOLIEE
npeAnpUHAMATENBCKYIO NeATENbHOCTS.
12. TToTeHu1an — BO3MOXHOCTH H pecypchl, KOTOpEIE MOTYT GBITH
MCIOJIL30BaHB! JUIA Pa3BHUTHA MPEANPHATHA W JOCTHXXEHHA €ro

Lenci.

13. Cranmapr — ofpasey WIW 3TANnoH, YCTaHaBIWBAIOUWINA
onpeacnéndpie TpeOOBAaHUA M KPHTEPHH KauecTBa NpPOAYKLHH
W yCyT.

TecTni:

1. Kaagposas MoJHTHKA
a. CxcreMa ynpasneHus MepcoHanoM, BKIoyaromas
CTpaTeruy U NpakTHKH, Hanpas/ieHHEIE HA pa3BHTHE H
yJep KaHHe COTPYIHHKOB.
b. Crangapts 6€30NMacHOCTH Ha MPOH3BO/ICTEE.
c. Meroas! MapKeTHHra.
d. Tpasuna oopMIECHHA NOKYMEHTOB.
2. IpuHuMHn
a. OcHOBHOE MPaBUIIO MIIM HJes, KOTOpPOe PYKOBOJACTBYET
NeHCTBUAMH M pelICHHAAMH.
b. CrannaptHniii pabouuii rpaduk.
¢. HopMma noseneHus.
d. TexHu4yeckHH METOL.
3. Ilpasuaa
a. YcTaHOBJEHHBIE HOPMBI U HHCTPYKLWH, KOTOPEIE
pErynupyroT NIOBEAEHHE U JEATENBHOCTb.
b. Metoael HCCnenoOBaHUA.
¢. Crparerdyeckne UCnH.
d. TanauTnuBbie COTPYAHHKH.




4. Hopma
a, CranjiapT IH ypOBEHb, KOTOPRIH CUHTAETCH

NPUEMIEMBIM HITH XenaTeNbHEIM.
b. MoTHBaLHA COTPYAHHKOB.
c. [Torenuuan pa3BUTHA.
d. Bu3nec-nnaH.
S. Merop
a. CucremaTHyecKuit crnoco® pemenus 3aayu UK
DOCTHXEHUA UENH.
b. INepconanbHele KayecTRa.
c. CtpaTeruueckuii niax.
d. CraHgapThl KayecTea.
6. MorTupauus
a. BuyTtpenuue unu BHemHue hakropsl, KOTOpEIE
noOyXaaloT Yenoseka K AelcTBuio.
b. I1paBuna HezonacHocTh.
c. IoreHumnan pocra.
d. CraHgapThl MPOM3BOACTBA.
7. bwuinec
a. Opranuzalus WK NpeAnpUATHE, 3aHHMaloLIeecs
KOMMepYeCKOH NeATeNbHOCTBIO.
b. Hopmel noBeaeHus.
¢. TanaHTaWBBIE COTPYAHHKH.
d. CrareruMeckue UeiH.
8. Crpaterns
a. Jlonrocpo4Helil nnan JeHCTBHEA 1A JOCTHKEHHUA LEneH
OpraHW3aluH.
b. Ipasuna odopmneHns KOKYMEHTOB.
c. CranaapTHelit paboyuii rpaduk,
d. Meroas MapKeTHHra.
9. Tanaur
a. UuoueupyansHele criocobHOCTH M HaBEIKH, KOTOpHIE
MOryT OHITE HCMOJIL30BaHE! B pabore.
b. CrannapTs! KayecTpa.
¢. IToreHuman pa3BuTHA.
d. Hopmsl 6e30nacHOCTH.
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10.

11.

12.

13.

Ilepconan
a. CoTpyaHHKH opraH{3aluuy, paboraroinye Ha
onpeaeneHHbIX JOMKHOCTHX,
b. Crpareruyeckuii nnas.
c. CrangapThl NpOH3BOLCTEA.
d. MeTtoagsl HccieaoBaHUA.
IpeanpuaTue
a. OpraHusauus, 3aHUMaloWascsa NPOH3BOACTBOM HITH
npenocTaBlieHHEM YCIIYT.
b. Texuuueckuii MeTox.
c. Cranpapthl 6€30MacHOCTH Ha NMPOHU3BOJICTBE.
d. MoTHBaL{sa COTPYAHHUKOB.
IloTenunan
a. Bo3MOXHOCTH I POCTa, Pa3BUTHA ¥ JOCTHXEHHUA
ueneu.
b. CrangapTs! IpOU3BOACTBA.
c. CtpaTteru4eckHe LIenH.
d. lpaBuna 6€30MaCHOCTH.
Cranpaprt
a. YcTraHOBNIEHHBIH YpPOBEHE KauecTBa HITH
NPOK3BOIHTENLHOCTH.
b. Hopme! noBeneHH.
¢. TanaHTAHBLIE COTPYAHHUKH.
d. IlepcoHanbHele KayecTBa.

25



Tema-2. Kagposas noaAHTHKA K ee KOHUENTYalbHbIe OCHOBBI.
[Tnau:

1. KappoBas noNMTHKa B OpraHn3aluu.
2.Tloaxonas! K KaApOBOH NMOJIUTHKE.
3.ITopbop keanudUMpoOBaHHLIX KaApOB.
4, TlpenoTspallieHye yBOJILHEHUA.
5.Tpynoseie pecypcel.

6.lesTenpHOCTE OTAENA KAJIPOB.
7,Ynpasnenus KajipoBoH NOMUTHKON.
8.0Onpegenenue ueneii B opraHu3auuu.

Lleny nexuwu 3axknovaercs B JIETANLHOM MCCNENOBaHHH
KOHLENTYaNnbHBIX OCHOB KaJpOBOi MOJIMTHKH W €€ MpaKTHYECKOro
NpUMEHeHUs B opranusauuu. Mol obcyaum KnioueBble acnekThbl
KaJpOBOM MNONMTHKH, BKJIOYas TOAXOAHM K ee (opMUpOBAHHIO,
MeTOAbl noabopa KeanUPUUUPOBAHHBIX KaApOB H CTpaTeruud
npefoTBpaumieHua  yBonbHeHud., Tawke Oyaer paccMOTpEHO
COCTOSHHE TPYAOBLIX PECYPCOB, PYHKUMY OTIeNa KaApOB U METOABI
YNpasleHWs KaapoBOWM MONWTUKOW, a TaKKe Kak npaBU/ILHO

OTPEACTUTE LIENH OPraHU3aUKyu B KOHTEKCTE KaJ[pOBOTO YNpaBieHUA.

Knmouesbie cnosa: KoHuenuus,
cnyxba, kpanuduraums,
MOTHBaUMA,

OTZEeNn Kaapos, KaapoBsain
KagpoBei MOTEeHUWaN, KOJIECKTHUB,

BOBJICYEHHOCTh, TPYHA, aAMHHMCTpaUus, npolecc,
MHHOBALWA, KAHAWAT, HHTEPBBIO, PEKPYTHHT.

| .Kanposas nonutuka B opranusauuu.

Kagposas nonutuka - 3T0 COBOKYNHOCTH MpaBHi H HOPM,
ueneld W MpeAcTaBNEHWid, KOTOpLIE ONpefensioT HanpaBieHHE M
coiepxanue paboTel ¢ mepconanom’. OHa QopmHpyeTCs
PYKOBOIICTBOM M peanu3yetcs kanpoBoil cnyx6oi.

Kagposas mnonutHka pewaer 3agaun  addexTHBHOTO
WCTIONL3OBaHMA  MAacTepCTBA  COTPYAHMKOB,  obecnedyeHus
OpraHH3auKK{ KBaNMPUUMPOBAHHEIMU KaJipaMH, CO3JaHUA YCAOBHM

T agwryamma WD, Kaiposan nonumixa opramusawsos: uemi, 3afauy, HanpanrcHng,

ocobeiiocTyn dopsnposaiin 1 ocymecranenng # Marepnans VI Mewayuaponofi
eTyaenyeckodi say+iofi kondepeni «Cryaenueckuil nayuistit topym
hitps:/fiscienceforum nw/2015/anicle/201 5014280 {nara obpamennx; 23.07.2024 ).
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AN YOOBNETBOPEHHA TiepcoHana paboTtodl © nogmepxaHUA
MOpajbHOro Knumarta B koniektuse®. CyThb KafpoBOH MONMTHKH
CBOJAMUTCA K MOCTOAHHOW M MHOrorpaHHoM paboTte c coTpyaIHUKAMH
M UX COMPOBOXEHWUS HA BCEX ITanax: HauMHAs C MOMEHTd HX
npueMa Ha paboTy 40 MOMEHTa YBOJILHEHUS .

OCHOBHBIMH KOMMOHEHTaMH KaJpOBOH NONMTHKH ABIAKOTCAH:
eé cyObexTsl M OOBEKTBl, LENW, 3a4a4yu MW MNPUHUHUMNLIL,
onpegensioLMe HANpPaBIEHUA U COAEpKaHle paboTEl ¢ KaApaMu.

ObvekToM K€ ABJAETCA MNeEpcoHan opraHu3auumd, eé
paboTHHUKH, TO ecTh, (PHU3HYECKHE THLA, BCTYNMHUBIIKE B TPYHOBBIE
oTHouwleHUs c pabotonarenem. [lepcoHan npeanpuATHs — 3TO
OCHOBHO# (LWITATHBIA) COCTaB €ro paboOTHHKOB.

Kaapsb! - 3T0 rnaBHeli M pewmawollyit ¢pakTop NMpon3BOIACTBA,
nepBas NpoM3BOAMTENbHas cwia obwmectra. OHHM co3malOT H
NPUBOJAT B ABHXKEHWE CPEACTBa MPOWM3BOACTBA, TMOCTOAHHO MX
copepuleHcTByoT. Ot kBanuduxauuu  pabDOTHUKOB,  HX
npogeccHoHanLHOM MOArOTOBKH, NENOBLIX KAYECTB B 3HAUYMTENILHOH
Mepe 3aBUCHT 3 deKkTHBHOCTL npoussoacTsa'’,

B xauecTBe cyOBLEKTOB KapOBOH MONUTHKH BEICTYMAIOT BRICIIEE
PYKOBOACTBO NpeANnpHATHSA, GOopMHUpYIOUlEe KaPpOBYIO MOJUTHKY, H
cnyx0a ynpasneHus MEPCOHANOM, pEAIH3YIOLIas 3Ty MONHTHKY.

Copepiande KagpoBOM MONUTHKH cBA3aHO ¢ obecneueHUEM
NpeanpuiaTus paboTHUKaMKM BBLICOKOH KBanW(HKaUKUM, pa3BUTHEM
nepcoHana, CopeplieHCTROBAHHWEM OpraHH3aLHH U CTHMYTHPOBaHUSA
TpYyAa.

KagpoBaa mnofuTHKa onpenenser ofiue OpUEHTHPHl A
JeiCTBUA ¥ MPHHATUA KaJlPOBLIX pPEeLIEHHUH B OTHOLIEHUU MepcoHana.

KapnpoBas monuTHKa CTaBUT Tiepefl coboil cleayrolue UeEu:

*  coXpaHeHHe W pa3BHUTHE KaJpOBOTo MOTEHIHANA;

{opmupoBaHue BEICOKOID(EKTUBHOrO KOJIEKTHBA;

*  co3faHue ONaronpUATHBLIX YCIOBHIA TPyAa;

« ppipaGoTka  Mo3WUMiE  (QUPMEI MO  OCHOBHBIM
HampaBlneHHAM KaapoBoi paboTHL.

® ru.wikipedia.org

i https:/fcyberleninka.rwarticle/n/metodologicheskic-podhody-k-formirovaniyu-kadrovoy-
politiki-v-organizatsii

10 https:#/scienceforum.m/201 S/article/2015014280
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DdihexTHBHAR KaIpOBasA MOMUTHKA CIOCOOCTBYET yCnewHOMY
pelleHMIO NoCcTaB/IeHHEBIX UeNei.

KapgpoBas mofWTHKa B COBPEMEHHBIX YCIIOBUAX, COIEHCTBYA
NOCTHXEHHIO Lened KOHKPETHOW OpraHu3alH, A0JKHA pellarTh
cneyiouiue BaxHeiiue 3agaqu'’:

e obecneunsaTh OpraHH3aUHIo OMNMBITHBIMH
BBICOKOKBaNH(HUWPOBAHHBIMU M 3aUHTEPECOBaHHBIMU pabOTHMKaMH;

e 3¢QdeKTHBHO KCNONL30BaTh MAacCTEPCTBO M MOTEHLUHWA/IbHbIE
BO3MOXHOCTH Kaxoro paboTHuKa;

® CO37aBaTh B OpPraHU3auUM YCNOBUA ANf Haubonee NMOAHOTO
yIOBNETBOPEHKA NepcoHana ceoeil paboToif;

® CTUMYNUpOBAaTh W MNOJNEPXKUBATbH CTPEMIECHHE KaXI0ro
paboTHHKA K coxpaHeHHIO ONaronpuATHOrO KIKWMaTa B KOJIJIEKTHEBE;

® TIOAJePXHBATEL Cpeid pabOTHHKOB WHTEPEC K HOCTHXEHUIO
obLeH BEIrO/LI CBOEr0 KONNEKTHBA W OPraHH3alny B LIETOM.

Jlioboe npepnpusaTHe, KoTopoe GoNee OCHOBATENLHO MOAXOAAT
K BoOMnpocy pa3paboTKH KaZpoBOH MONMTHKM, JOKHO YYMTHIBATH
CNEAYIOIIUE NPUHIUITBI:

* Crpareruueckas HanpaBlIEHHOCTb.

* KomnnekcHoCTb.

* CHCTEMHOCTD.

* [locnepoBarensHOCTE.

* JKoHoMHYeckas 000CHOBAaHHOCTE.

* 3aKOHHOCT.

OcHogHble 31eMEHTB! KAAPOBOH NONUTHKH:

1.HaGop un otbop nepconana;

2.06yuenue 1 pazBUTHE;

3.0uenka ¥ BO3HATPAXKACHHE;

4. MoTuBaUMsA ¥ BOBACYEHHOCTD,

5.TpynoBsie oTHOWEHUS W COBMIOIEHUE 3aKOHOAATENLCTBA;
Kazposoe anMuHHCTpUpOBaHueE.

Kapposas nonuTHka opMHpYyeTCs pyKOBOACTBOM OpraHH3alyH,
peanu3syercd KaapoBod crnyx0oii B mnpouecce BLIMONHEHUA eé
paboTHuKaMu cBOMX PYHKLIMHHA.

" hups://studfile.net/preview/1 1790247 /page:3/
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Kaapopaa nonauTHka sBASETCS SAPOM CHCTEMEI YNpaBiIeHUS
NMEPCOHANoOM, Tak Kak Gnarofaps e OCYUIECTBAAETCA peanH3auus
uenei v 3agay ynpasjleHHU NIEPCOHANIOM.

2. Tloaxons! K KaApPOBOW NOJIMTHKE.

OcCHOBHbIE MOAXOAbl K KaJpOBOW MOJHTHKE W3Yy4aloTcA A
TOTO, 4TOOBI MOHWMAaTe TNPHHUWNBI H METOJABl YMpaBleHUs
NMepcoHaNoM B OpraHH3audi. JTo MoMoraeT pyKoBOJCTBY BblOpaTe
ONTHMaJIBHBIA  NyTh  OpPraHU3alWM  CHCTEMBl  YTpaBlieHUus
MEpPCOHANOM, TMOKO H3MEHATH KaJAPOBYIO MONHUTUKY B COOTBETCTBHH
C pealuAMH COBpPEMEHHOro pa3BuTHA of0wmecTBa H JQOCTHraTh
MOCTaBJICHHLIX LieNneH.

Bce nomxoasl K YyhpaBlneHHO nepcoHanmoM (K KaapoBo#H
MOAWTHKE) JOJDKHBI HeTKO OTBeuaTh TpeboBaHUAM pbIHKA U YCJIIOBHH
pa3BUTHs 06LLECTBA ¥ 3KOHOMMKH ',

Tabnuua
OcHoBHBEIE MOAXOARI K KAApOBO# nonutuke!?
[MToaxon Onucauus
CucremMHblii paccMaTpUBAaET KadpoBYIO TMOJUTHKY Kak
noaxon CHUCTEMY, COCTOAIIYIO H3 B3aHMOCBA3aHHBIX

3NIEMEHTOB H TIPOLIECCOB.
Crparernyeckuii | onpenensier KaipoByK) TMONUTHKY Kak

noaxon UHCTPYMEHT JOCTHWXKEHUA CTpaTerHyecKux
LHelleH OpraHu3aLHH.

ITpoueccHnlit paccMaTpUBaeT KaIpOBYHO TONMUTHKY Kak

noaxon HeMmpephIBHLIA npouecc, CcocTOAWKA M3

3TanoB MNaHWpOBAHUA,  OpPraHH3alMH,
MOTHBALMH U KOHTPOJIA.

HHHOBaLUMOHHBIN | aKUEHTHpYeT BHHMaHHe Ha BHEAPEHUH
Moaxon, HOBBIX TEXHOJIOTHH W METOAOB YNpaBJieHHA
nepcoHanoM nns MOBLILLIECHHA
3P GEeKTUBHOCTH U KOHKYPEHTOCMOCOOHOCTH
OpraHu3alMH.

12 https://cyberleninka.ru/article/n/metodologicheskic-podhody-k-formirovaniyu-kadrovoy-
politiki-v-organizatsii
¥ Cocrusneno astopom (X.A.)
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CHeTeMHBIH TMOAX0A K XaOpoBOH MONWTHUKE TMpeiacTaBnseT
coboif MeToA ynpaBieHHWs NEPCOHANOM, KOTOPLIH paccMaTpHBacT
BCE MpPOUECCHl H 3JIEMEHTHI, CBA3AaHHBIE C YMpaBNeHUeM KalpamH,
KaK B3aMUMOCBA3aHHbIE M WHTErpPUPOBaHHBLIE KOMMOHEHTHl OAHOH
eAMHOM CHCTEMBI.

OcHoBHas LEeNb CHCTEMHOrO nojxoaa — ONTHMH3ALMA 3THX
MPOUECCOB  Jns  AOCTWXeHus obueir  d¢pdexTHBHOCTH H
COTJIACOBAHHOCTH C CTPATErMUECKUMH LENAMH OpraHu3auni.

OcHOBHblE MPMHLMNLL CHCTEMHOrO MOAXOAa K KaapOBOW
NONUTHUKE;

1. WHrerpauus npoueccos.

2. UenoctHocTs.

3.  AHanu3 u OueHKa.

4. KomMyHukauus U B3auMoJelcTBHE.
5. AJanTUBHOCTh.

6. Tlpoueccuslii moaxon.

CHcTeMHBII MOAXON MO3BONSET HE TONBKO YIMPaBlIATh
OTASNbLHBLIMM aCMEKTAMH KaJpOBO#H NMOJWTHKMY, HO U HHTErPHPOBaTh
MX B €JMHYIO CTPATErHMYECKYI0 CHCTEMY, KOTopad cnocoOCTBYeT
YCNEWHOMY JOCTHXEHHIO HeNei opraHn3auuy.

CHcTeMHbIH HOAX0 MCMONB3YETCH B pa3fMyHbIX CUTYaLUAX H
YCNIOBUAX, rJie HeoOXOAMMO HHTErPHPOBAHHOE H KOMIIEKCHOE
yrpasineHde A JOCTHXEHUS oOnpelenéHHbIX uened. BaxHo
NOHUMaThL, YTO OH TPUMEHSAETCs He TONBKO B YIpaBleHHH
KaJipOBLIMU MpoLeccaMM, HO U B ApYrux obnacrax.

OcHoBHEIE CTY4aH H YCJIOBHA, B KOTOPBIX CUCTEMHBIA MOAX0A
OKa3biBaeTcs 0cOOEHHO NMONE3HBIM:

. ¥YnpaeneHHe KOMNICKCHBIMHU NIPOEKTaMH.
. OnTuMmuzauus OH3HEC-MPOLIECCOB,
. Pa3pabotka ¥ peanu3auus cTpaTeruu.
. YnpaBneHHE KaueCTBOM.
. Pa3zpaboTka ¥ BHeApeHUE HHPOPMALUHOHHBIX CUCTEM.
. Ynpaenesue opraHU3alMOHHEIMU W3MEHEHUAMM,
. Obpa3zosauue H obyucHHe.
Crpaterndeckmii  NWOAXOR K  KagpoBO#  MONMUTHKE
npeAacTaBnseT cofod MeETOJ yIpaBleHHA TEPCOHANoOM, KOTOpbIH

D

o L = b WD
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aKUeHTHpyeT BHUMAaHWE Ha [ONTOCPOYHEIX LEensXx W IIaHax
KOMTaHKK, UHTErpUpyA YNpaeineHHe kaapamu ¢ oblieil cTpareruei
6u3Heca. DOTOT mMoAXOA [OAYEPKMBAET BAXHOCTBH KaJdpOBBIX
pelleHWH B JOCTHXEHUH CTpaTeru4eckux Leneil opraHM3aldHd H
npeanofaraer, 4YTO YNpaBJeHHE YENOBEYECKUMH pecypcaMH
AONKHO ObITH aKTUBHO BOBJIEYEHO B (DOPMUPOBAHKE H peanH3alHio
CTpaTerHu KOMIMaHUK.

Crparternyeckuii MOAXoA K  KagpoBod  MOJWUTHKE
ofecneyMBaeT  WHTErpallMio  YNpaBfleHHs  MNepcoHanoM ¢
NONTOCPOYHBIMM UENAMH W NMNaHaMK KOMMAaHHH, 4TO crnocobcTeyeT
NOCTHHEHHUIO CTpPaTEerHYecKux uened, YCTOHYMBOMY pa3BHTHIO H
KOHKYpeHTocrocoOHocTH  OM3Heca. 3ToT nmoaxod Tpebyer
aKTHBHOTO BOBJIeYEeHUWS YNpaBJicHUS MEepcoHalioM B popMHpOBaHHE
M peanu3auuio OH3HEC-CTpaTernii, WCMoib30BaHHWE JaHHBIX H
AHANTUTHKY N8  NPUHATHS  0DOCHOBaHHBIX  pemeHHH, W
(opMHUpOBAHMS KOPMOPATHBHON KYALTYpHI, MOAAEPKHUBAIOLIEH
CTpaTerMiyeckKHe Lenu.

IIponeccHbiii MOAXOX K KaJpOBOH MONHWTHKE NpeACTABAACT
coboii MeTon yrpaBAeHWA, OCHOBAaHHBIA Ha YIpaBlieHHH H
ONTHMHM33aUMH BCEX [IpPOUECCOB, CBA3aHHBIX C YNpaBleHHEM
MepcoHanoM, C Uenbl0 MNOBLIMEHUA WX 3(PPEKTHBHOCTH H
NOCTHIKEHHA CTpaTeruyeckux Uueneil opraHu3auuu. 3TOT MOAXOH,
dokycupyercs Ha co3faHuM ¥ noaaepxke 3¢eKTHBHBIX NPOLIECCOB
TS YTIpaBieHus KU3HEHHBIM HHKIOM COTPYAHHMKOB, OT noabopa
HaiiMa 10 pa3BUTHA U YBONBLHEHHA.

INMpoueccHbli MOAXOA K KaOpoOBOH MONUTHKE MO3BONAET
CHUCTEMATH3IWPOBATE W YIYUYIIMTE BCE TMPOLECCHI, CBA3AHHLIE C
ynpaBleHHeM TepcOHanoM, YTO MPUBOAMT K TMOBBILIEHHIO HX
3(deKTHBHOCTH M KadecTBa. YeTKoe NMOHMMaHHE H yrnpaslicHHE
npolleccaMHd  MOMOTAIOT  OOCTHraTh  CTpaTerHyeckux  Lenei
KOMMaHUK, MOBLILAKOT YAOBAETBOPEHHOCTh COTPYAHHKOB H
criocobeTryroT 061emMy yenexy 6usHeca.

HunoBauuoHHBLI  MOAXOA K  KajpoBOH  MOJUTHKE
npeanojaraeT BHEAPCHHUE HOBbIX METOMIOB H cTpaTeru ynpabJcHHA
MepCOHANOM C UeNbio  MNOoBbieHUA s(pdexTHBHOCTH paboThI
OpraHM3auuu, YNy4YlleHUs MOTHBAUMH H YROBICTBOPCHHOCTH
COTPYHHUKOB, @ TAIOKE NMPHUBJICUEHHA W YACPXAHUA TANaHTOB. ITOT
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MOAXOJ HanpaBieH Ha aJanTaudio KaapoBOHW MONUTHKH K
COBpEMEHHBIM YCNIOBHAM pBIHKA U noTpebHocTAM BuiHeca.
HunoaunonHblil MogxoA K KagpoBOH MOJIMTHKE HanpaslieH
Ha co3ganue Oonee aganTuBHOM W 2ddekTUBHOH CHCTEMBI
ynpaBleHUs NepcoHanoM, KOTOpas OTBEYaeT COBpeMEHHBIM
Tpeb0oBaHHAM H cNOCOOCTBYET AOCTHIKEHHIO CTPATErHYECKUX LieJICH
Ousneca. BHenpenue HOBBIX METONOB M TEXHONOCHH MO3BONAET
OpraHu3auusM  TMOBLICHTE  NMPOU3IBOAUTENBHOCTH,  YJNYYUIHTE

YAOBNETBOPEHHOCTh  COTPYAHHMKOB  H YKperuTh CBOKO
KOHKYPEHTOCNOCOOHOCT.

3. Tlon6op kBanupHUUMPOBAHHEIX KaAPOB
TNonGop xkBanHPHUMPOBAHHBIX KaApOB — 3TO NPOLIECC
noWcka, oOueHKM M BeiDOpa coTpyaHMKOB, 0DnamaioluX
HEODXOAUMEIMM 3HAHMAMM, HABEIKAMH M  OMBITOM, KOTOPHIE
COOTBETCTBYIOT Tpe6OBAHMAM KOHKPETHOM AOIKHOCTH M CTpaTeruu
OpraHu3auunu.

JTOT mnporecc BKIIOYAET HECKONBKO KIIOYEBBIX ATanos(cM.
Tabnuuy).

Tabnuua
Stane! nogbopa kBanuhHUMPOBAHHEIX KaApoB'?.
JTansl Onucaunus
Onpenenenne DopMynupoBaHKe JOHKHOCTHONH HHCTPYKUMH.
TpeboBannit k| Ycranosnenue CIKCKa HeoOX0AMMBIX
KaHAMAaTy KOMNETEHUMHA U KBANHDUKALMIA.
Hcnonb3osande pasnuyHbiX KaHanosB ANA
MMowck NPUBACUYCHUA KAHAUIATOB, OOBABIEHUA O
KaHAKJaToB paboTe, couuanbHble CeTH, PeKPYTUHIOBLIE
areHTCTBa, BHYTpeHHMe Da3kl JaHHBIX U T. A.
IMposenenue npeasapuTeNbHBIX
Or6op cobecenoBanuii W Tectupopanmii. OueHka
B~ pestoMe W onsita pabotel. HcnonezosaHue
METONOB OLEHKH (HanpuMep, acceccMEHT-
LEHTPLI, CHTYAUHOHHLIE 3a1a4n).

M Cocrasneno astopom (X.A.)
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[Mposenenne  rMyOMHHBIX  WHTEPBBIO C
Haubonee NOAXOAALIUMH KaHauaaTaMu.
HUuTepBbio Ouenka HE TONBKO [pOPecCHOHANBHBIX
HaBbIKOB, HO M IMYHBIX KaY€CTB, COOTBETCTBUA
KOpNOpaTHBHOU KYNLTYpeE.

lNporepka Cea3b ¢ NpeAslaAywuMy paboToaarensMy s

eKOMeHAauH MOJTY4E€HHA OT3LIBOB 0 KaHAHIATE.

[Npeanoxenue o|lloarotoBka W nmnpenocraenenue oddepa
pabore BbIOpaHHOMY KaHIHOaTy.

Dddexrusnniii.  noabop  kBanuUUHUPOBaHHBIX  KaJApOB
cnocoOCcTBYeT MOBBILIEHWIO MMPOU3BOAMTENBLHOCTH, YMYYILEHHIO
KOMaHAHOM IHHAMUKN H CHHKCHHIO TEKy4ecTH KaJpoB, YTO B CBOIO
ouepelb MOJOXUTENLHO BIMAET HA JOCTHXEHWE CTpaTerM4ecKHX
Lenei opraHu3auum.

OcHoBHble (rakTopel nmoabopa KBanupUUHWPOBaHHLIX KaApoB
BKJIIOYAIOT B ceba cneayiolye KIno4YeBhlie aCreKThl:

1. Yerkoe onpeaencHue TpedoBaHuUid.

AHanu3 pelHKa TpYJa.

. D PpexTHBHBLIE KaHANEI TOUCKA.
[Npouecc orbopa.

OueHka KyJbTYPHOTO COOTBETCTBHA.
INpoBepka peKOMeHIaLUH.

. KoMneHcauoHHbIE OXXKUAAHHA.

. [Ipouecc HHTErpauUH.

]{a}mhm U3 3TUX $aKTOPOR UTPAET BAXKHYIO PONb B YCNEUTHOM
noabope kBanHGUUMPOBAHHBLIX KAaJpOB W nomoraer obecneuuTs,
yToObl BLIOpAaHHBLIH KaHAMAAT COOTBETCTBOBAN OXHIAHHUAM H
NOTpeOHOCTAM KOMMaHHH.

Hctounuku mnoabopa KBanWPHUHUPOBAHHLIX KaJpOB MOTYT
BAPLUPOBATLCA B 3aBUCUMOCTH OT LeNeH H pecypcoB koMnaHWH. Bot
OCHOBHELIE H3 HHX!

1. Buyrpensyie HCTOYHHKH!

a) BakaHcHU BHYTPH KOMIMaHHH,
b) PexomeHOaUuWH COTPYIHHKOB,
c¢) MHurepranbHEIe 6a3bl JAHHBIX.

2. Bieminne HCTOYHHKH.

d) Ounaiin-naaTgopMel U caiiTbl BakaHcHil
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e) O6umwue caiThl.

f) CneuuanusupoBaHHBIE CAUTEHI.
g) PekpyTHHroBble areHTCTBA.

h) Kappossie areHTCTBA.

1) XeaxaHTepcKHe KOMIIaHHH.

j) CounanbHble ceTd

k) Linkedln.

1) Facebook, Twitter.

m) CaiiTel yHHBEPCUTETOB U yueOHBIX 3aBeACHUM
n) Kapsepa u TpynoycrpoiicTso.
0) DBBINyCKHUKH,

p) [lpodeccuonansHele MEPOTIPHATHA W KOHQEPEHLIHH.
q) BrictaBku ¥ KoHbEpeHUHH.

r} HersopkuHr coOniTus.

s) Ilybaukauuu u CMH.

t) CreuWanu3vpoBaHHEIE XYDPHANbI K CANTHI.

u) MecTHble ra3eTs! ¥ XKypHanbL.

v) [lnardopmbl ans dpunaHcepoB U KOHTPaKTHUKOB.
w) Upwork, Freelancer, Toptal.

[Mpu mon6ope kBanMdULUMPOBAHHLIX KAAPOB BaXKHO 06paTUTH
BHHMAaHHE Ha HECKOJILKO K/IOYEBBIX acNeKkToB, 4Tobsl 0OecnevnTh
COOTBETCTBHE KaHAMJAATOB TpeDoBaHMAM Bawei KoMMmaHWUU H
YCTIELIHO WHTErPUpPOBaTh UX B KoMaHay. Bot Ha uto crouT o6paTHUTh
ocoboe BHUMaHHUe:

Onpenenenne TpeboBaHuii K BAKAaHCHH
PesioMe 1 CONPOBOAWTENBHOE MTUCEMO
[pouecc cobecenoBanuns

KynsTypHoe cooTBeTcTBHE

[poBepka pekoMeHaauuii ¥ MPOLINOro ONeITa
Haseiku ¥ TeCTHpOBaHKE

Ycnosua paboTsl U MOTHBALIMA

[TpobHelil nepuoy

Ananu3 pelHKa Tpyaa

O6painas BHUMaHHE Ha 3TH aCNEKThI, Bkl cMOXeTe 3 dheKTUBHO
oTOMpaTh KBaNU(HLUMPOBAHHBIX CMNELMANUCTOB M obecneuuTs UX
ycnewHoe COTPYAHUYECTBO € Ballieii KoMnaHHeid.

N L
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4. TlpepoTBpalleHHe YBOJLHEHHA.
lMpepoTepalleHye yBOJILHEHWA — 3TO KOMINJIEKC MEPONPUATHH
M CTpaTerii, HanpaBleHHBIX Ha YyHAepXaHWe€ COTPYAHHMKOB H
npeAoTBpalleHHe HX YX0Oa U3 KOMNaHKH.
BOT HeCcKOJIbKO KJIOYEBBLIX acMeKTOB M CTpPaTerdii, KOTopbie
MOrYT NOMOY4b B 3TOM IpoLecce:
Co3panure NONoOXKUTENLHOrO pabouero Knumara
ObecneyeHue KOHKYpPEHTOCNTIOCOOHOM 3apnnaTel H JILFOT.
PassuTHe H 0OyueHHe
Pafouas cpena U ycnoBus Tpyaa
VnpasneHHe CTPECCOM M HAarpy3Koi
MoTHBaL¥g U BOBIEYEHHOCTH
AHanu3 NpUYHH YBOJIBHEHHH.
KyneTypa ¥ LLEHHOCTH KOMIIAHHH
BTH Mepbl NMOMOrYT BaM CO34aThb YCIIOBUA, TIPU KOTOPBIX
COTpyIOHWKK OYAyT JOBOJIBHBEI CBOEH paboToi M MEHee CKIOHHBI K
YBOJIBHEHHIO.
lNpepoTBpaiieHHe YBONLHEHHH HMeeT HECKONBKO KJIFOYEBBIX
lieNeit ¥ NperMyLIecTB AJis opraHd3auuid (cM. Tabnuuy)\
Tabnnua
KnioueBsle w©EenMd W MNpedMyllecTBa MNpeAoTBpalleHue
BoJIbHEHUIT 'S,
CHuXeHHe 3aTpaTr Haiim HOBOTO COTpYAHHKA K ero obydeHue
TpeOyloT 3HAYUTENBHBIX (UHAHCOBBIX U
BPEMEHHEIX pPECYPCOB. VY nep>xaHue
NEVCTBYIOUIHX COTPYIHHUKOB MO3BONAET
u3bexare OSTHX 3aTpar. YBONbBHEHHWE
MOXET TPUBECTH K [MOTEpe 3HaAHHH H
OMBITA, YTO MOXKET HETATHBHO CKa3aThCA Ha
MPOH3BOANUTENBHOCTH H KayecTBe paboThl.
Coxpanenue onbita u | COTpyaHUKH C BONbIMM  ONBLITOM H
3HAHUH 3HAHWAMH O cneurdrKe KOMNaHUKH MOTYT
BHOCHTE LICHHBIH BKJIaJl, KOTOpPbIH TPYJAHO
3aMEHMHTE. VY nepxaHue TaKHX
COTPYAHHKOB MoMOraeTr COXpaHHUThb

e T R SR B TR, W

¥ Cocranneno asropom (X.A.)
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VHUKaNbHBIE  HAaBBIKH 7 3HAHHUA.
CoxpaHeHHe KJIIOYEBBIX COTPYAHHKOB
nozponser u3bexars nepedoes B pabore u
COXPaHHUTh CTAOHJILHOCTH NPOLECCOB.

IToBrituenue
MOTHBALHHU H
YAOBNETROPEHHOCTH

YnepxaHue  COTPYAHHKOB,  KOTOpbIE
JOBONBHEI cBOeW paboToil M YYBCTBYIOT
cebA UEHHBIMU, crnocobCcTBYeT CO3AaHHIO
NMO3WTHBHOrOo paboyero knuMara M
MOBBILLIECHUIO obeit MOTHBAaUWH.
CoTpyIHHKH, KOTOpBIE BHIAT
MEepCNeKTHBEl  KapbepHOro pocra U

pasBuTHA, Oyayt ©Oonee  npeaaHsbl
KOMIMAaHWH U ee UENAM.

Ynyuuwenue

penyTauuu
KOMNaHHK

KoMnauuu ¢ HU3KUM ypOBHEM TEKyUYECTH
KapoB M Xopouwleld penyrauued Kak
paboroaarens nerye NpUBNEKAlOT
TaNaHTIUBBIX CMeLuanucToB.
[TonoxurensHas pemyTauus Kak
paboTojatens Moxer cnocoGCTBOBATHL
CO3IaHHI0  MOJIOKHMTENBHOrO  MMMAXA

KOMNaHWH B TrnasaxX MnoTeHUHalbHBIX
KaHIAWIATOB U KIIUEHTOB.

Ynpasneunue
KOpTIOpaTHBHOIA
Ky TETYpOi

Yiepwauue  coTpymHMKOB TmoOMOraer
MOJIEPXKHUBATL KOPIIOPATHBHYIO KYJIBTYPY
1 CIUIOYEHHOCTh KOMaHABI, YTO Ba)XKHO JIS
YCNEWHOro BBIONHEHUS COBMECTHBIX
MPOEKTOB M JOCTHXKEHWS  Lenei.
Jlonrocpounble  coTpyaHuku MOTYT
pasBuBaTe  Oonee kpenkue pabouue
OTHOLUCHWA W JIyylue ChpaBAATLCA C

BHYTPEHHHUMHU KOHQAMKTAMHK H
TPYAHOCTAMM.

[loBeIIEHUE
MPOHU3BOAHTENBHOCTH

CoTpyanukn, koropeie ocTaloTcss B
KOMMaHWH JI07IT0, YacTO CTAHOBATCA Oonee
NPOAYKTHBHBIME ¥ 3(peKTUBHBIMU,
MOCKOJIBKY OHH  Nyyille  MOHMMAIOT
NpoUECChl W BHYTPEHHHE MEXaHHU3MBI
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pabotel. bonee OMNBITHEIE COTPYAHUKH
cnocobHsl  paboraTb €  MEHBLUHUMHU

olHOKaMu U BeicTpee pelaTthb
BO3HHKalOUWHE NpodaeMel.
MuHUMH3ALMA YacTele YBOJBHEHWS MOryT BbI3bIBATH
cTpecca H | cTpecc 1 6ecrnoKoiCTBO cpeid OCTaBLIHMXCS
auckoMdopra COTpYAHUKOB. CHHXEHHEe  TeKy4YecTH

noMoraer cos3aark Oosnee CNOKOUHYIO H
cTabuneHyro pabouyio cpeny. CrtabuneHas
KoMaHaa cosnaer 6onee kKomMGpOpPTHYIO
pabouyro  atMochepy, UTO  MOXKET
MOJIOKUTENIEHO CKa3aThbcAd Ha obuem
MCUXONOrHYECKOM COCTOSIHHH
COTPYAHHKOB.

[lpenorepaiieHne YBONLHEHMH MoMoraer co3aare Oonee
cTabuNbHYIO, NPOAYKTHBHYIO U KOMPOPTHYIO pabouyio cpely, 4YTO
B CBOIO OYepeb CrocoOCTBYET JOCTHIKEHHIO CTpaTernuecKux uenei
KOMMAaHWH U NOBLILICHHUIO €€ KOHKYPEHTOCNMOCOOHOCTH.

5. TpynoBsie pecypchi.

Tpynosrle pecypchl — 4acTh HaceleHWsA CTpaHbl, KOTOpas Mo
¢usnueckoMy  pasBUTHIO, TIpHOOpeTeHHOMY  00pa3oBaHUIO,
npogeccHoHaNbHO-KBANU(PHUKALIHOHHOMY YPOBHIO cnocobHa
3aHHMAaTHCA OOLECTBEHHO-TIONIE3HOH AEATENEHOCTHIO.

TpynoBeie pecypchl — Ta 4acTb HaceneHus, objanarollas
¢pu3MyeCKUM pa3BUTHEM M WHTENIEKTYANbHBLIMH (YMCTBEHHbLIMM)
CMocobHOCTAMU, HEOOXOAWMBIMH A TPYAOBOW JAeATenbHOCTH. B
TPYAOBbIE pecypChl BXOAAT KaK 3aHATblE, TAK W MOTEHLMANbHbLIE
paboOTHUKY.

[MonaTue «Tpynoseie pecypcel» chopMyaupoBan B OAHOM U3
CBOMX craTteit akapeMuk CranucnaB Crpymunud B 1922 roay. B
3apybexHoi nuTepaType 3TOMY MOHATHIO COOTBETCTBYET TEPMHH
«4enoBeueckue pecypcein 'S,

B coBpeMeHHBIX YCNOBMAX OCHOBHBIMH  HCTOYHHUKAMM
MMONOJIHEHHWs  TPYAOBBIX  PECYpPCOB  ABJSAIOTCA:  MOJIOJAEKb,

' https:/fru.wikipedia,org/wiki/ TpysioBtie_pecypest
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BCTYMaioumias B TPYHNOCMOCOOHBIH BO3pacT; BOEHHOCHTYyXalUHe,
BbICBOGOM1aeMbie U3 BOOPYKEHHBIX CUNl B CBA3H C COKpallleHWEeM
YWCNEHHOCTH apMHM; BBIHYXXIEHHBIC [EpeceNieHlsl M3 CTpaH
Bantuu, 3akaskasea, Cpeaneid Azuu (ans Poccun).

Tpynossle pecypchbl HMEIOT ONpefeneHHbie KONHYEeCTBEHHBIE,
KayecTBeHHble MW CTPYKTYpHbIE XapaKTepHCTHKH, KOTOphIe
U3MepAIoTcs abCcoMOTHBIMM M OTHOCHUTENbHLIMU MOKa3aTeNaMH, a
HMEHHO:

* CpefHECTIHCOMHAA M CpeAHeroaoBas YHCIEHHOCTh
paboTHHUKOB;

* K03 (UUHEHT TEKYYECTH KaJpOB;

= fons pa0OTHHKOB, WMEIOIIMX BHICIIEE W CpelHee
cneuuansHoe obpasosavue, B 00LIEH X YUCIEHHOCTH;

* cpefHuH crax paboTel MO OTHENBHEIM  KATErOpHAM
pabOTHHUKOB;

* Jons paboTHHKOB OTAENBHBIX Kareropuii B obumeid ux
YHUCNEHHOCTH.

KntoyeBble acnekTbl KajpoBOH MOJHMTHMKM B KOHTEKCTE
TPYAOBBIX PECYpPCOB:

* NIaHHPOBaHHE U OLEHKA TPYAOBLIX PECYPCOB

* Habop u oTbop nmepcoHana

* oby4eHue ¥ pa3BUTHE

* MOTHBAUMs W BO3HArpaxaeHue

* ynpasjieHHe TPYIOBLIMH OTHOUMIEHUAMM

* OLEHKA U KOHTPOAb 3¢ PeKTUBHOCTH

* 3Jl0poBke W De3omacHoCTh

* KaJpoBas JOKYMEHTaUMs H PETyNHpOBaHUE

* aHaW3 K ynyumeHWe KagpoBoi NMOMUTHKH

3TH acneKTsl MOMOraioT 3peKTUBHO YNpaBNATE TPYAOBBIMHA
pecypcamMH, ofecnedyHBas Kak ycrnemHoe (yHKUMOHHPOBaHUE
KOMNaHHH, TaK W YNOBNETBOPEHHOCTE M pPa3sBUTHE COTPYXHWKOB.
HCMONb3yeTcH bonee AeTanu3upoBaHHas, HanpuMep,
AecATHYpoBHeBas wkana: 16-19 ner, 20-24 ropa, 25-29 ner, 30-34

ropa. 35-39 ner. 40-44 rona, 45-49 ner, 50-54 ropa, 55-59 ner, 60-
70 ner!?.

17 https:/fru.wikipedia.org/wiki/Tpy/osuic_pecypest
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